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Principals' Meeting  

Thursday, February 28, 2019 

Time (s) Topic (s) Presenter (s) 

8:00 a.m.                                          Networking and Breakfast 

8:30 a.m. 

 

 

 

 

 

Equity Work in ACPS  

 

 

 

 

 

 

Dr. Julie Crawford 
Chief of Student Services, Alternative Programs, and Equity 
 

Cheryl Robinson 
Cultural Competency Coordinator 
 

Kennetra Wood 
Director of Alternative Programs and Equity  
 

Cory Kapelski  
Professional Learning Developer 

10:00 a.m.                                                        Break 

10:15 a.m. 
 

 

Superintendent's Updates 
 

 

Dr. Gregory C. Hutchings, Jr. 
Superintendent 
 

10:45 a.m. 
 

 

 
 

 

 

 

 

 

Operations Updates:    
Facilities 
 
 

Transportation 
 

 

 
Anita Cordova 
Acting Director of Facilities 
 

Charles Stones 
Director, Office of Pupil Transportation 
 

11:15 a.m. 

 

Differentiation of Instruction 
Brief TAG Plan and Report of Visits  
 
 

Donna Brearley 
Talented and Gifted (TAG) Coordinator 

12:00 p.m.                                                        Lunch 

12:30 p.m. 

 
 

Early College High School Overview 

 
 
 

Dr. Gerald R. Mann, Jr. 
Executive Director of Secondary Instruction 
 

Jodie Peters 
AVID Coordinator 
 

1:00 p.m. 
 

 

 

Multi-Tiered Systems of Support  
(MTSS) 
 

Departments of Curriculum and Instruction, Student Services, 
Alternative Programs, and Equity, and Talent Development 

1:45 p.m.                                                        Break 

2:00 p.m. 

 

Importance of Movement in the   
Workplace and Schools 
 

Brooke Sydnor Curran 
Founder and CEO, RunningBrooke 
 

2:45 p.m. 

 

Networking: Best Practices 

 

Jasibi Crews-West 
Principal, Cora Kelly Elementary School 
 

3:30 p.m. 

 

Closing Remarks 
 

 

Dr. Gregory C. Hutchings, Jr. 
Superintendent 
 

 

"I am not afraid of an army of lions led by a sheep; I am afraid of an army of sheep led by a lion." - Alexander the Great 
 
 

 



 

Meeting Norms for 2018-2019 

Be present, prepared, and available except for 
emergencies. (Communication) 

A decision is made when everyone can agree to move 
forward. Support decisions made inside the group, 
outside the group. (Decision) 

Be clear on the role of the participants (Collaborative 
Decision, Information, Advisory, Directive). 
(Communication) 

Maintain confidentiality. (Expectation) 

Summarize key discussion points and time-bound 
action steps to revisit in future agenda items. 
(Decision) 

Recognize the value of each member and assume 
positive intent. (Expectation) 

Create a cycle of feedback and accountability. 
(Decision) 

Put students first and celebrate our accomplishments. 
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