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Grounding: Equity for All 2025
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Objectives

● Use key data and learnings to inform School Board 

Combined Funds Budget Priorities.

● Provide additional specificity and focus to Board 

Combined Funds Budget Priorities.

● Develop up to 10 key priorities for the FY 2023 

Combined Funds Budget Process that support Equity 

for All 2025.
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Systemic Alignment

Prioritization: 
to strategically highlight

the key areas of focus 

that, if addressed, will 

most effectively advance 

the school division in its 

continuous improvement

journey.
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Data Informed and Equity-
Focused
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Priorities identified through audits and evaluations:

Data Informed & Equity-Focused

Communications - time study, project management system, customer response system, website, and 
professional learning

Family Engagement - relationship building and expanded resource utilization

Human Resources - long-term goals, enhanced processes, and employee onboarding

Facilities - long-term facilities management plan, repair quality assurance system, and communication efficiency

Students with Disabilities - address disproportionality in referrals and identification of “children of color,” or 
culturally and linguistically diverse students

Talented and Gifted  - address disproportionality in economically disadvantaged and minority students’ enrollment and 

participation rates, greater differentiation of the curriculum, instructional techniques, and related materials
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Our Persistent Problems



Data Informed & Equity-Focused
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In Math, Hispanic and Black Students had the Lowest Baseline 

Performance and Largest Decreases from 2019 to 2021.

Data Informed & Equity-Focused



MAP Growth Report Example



Direct Alignment to Equity for All Strategic Plan
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Prioritization Activity
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Level of Specificity

Too General Additional Detail

Reading Early literacy at the primary level

Technology Expanded access to technology and 
support for Hispanic and Black families

Social/Emotional Health Student social & emotional supports 
related to trauma from dual pandemics

Health and Safety Continuous monitoring of health and 
safety measures in place as all students 
return to in-person learning

Students with Disabilities Equitable identification of Black 
students with Emotional Disabilities

Communication Supports for expanded outreach and 
communication to EL and Hispanic 
families

School Board 
Combined Funds 
Budget Priorities 
should include:
• What
• Who
• Where
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Individual Priorities

● Add up to 12 priorities on sticky notes (at least 1 per 

Goal area). 

● Remember: 

○ What, Who, Where

○ Some priorities from previous year 

should carryover
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Review of Priorities
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Prioritization

● Cast your vote

○ Place sticky notes on each goal area chart paper

○ Total of 8 Votes Per Person 

○ AT LEAST ONE vote per Goal Area

○ No more than one vote for any given priority
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Superintendent
Dr. Gregory C. Hutchings, Jr.

School Board
Meagan L. Alderton, Chair
Veronica Nolan, Vice Chair

Cindy Anderson
Ramee A. Gentry
Jacinta Greene
Margaret Lorber

Michelle Rief
Christopher A. Suarez
Heather Thornton

Thank You!

Dr. Clinton Page

Chief Accountability & Research Officer

clinton.page@acps.k12.va.us

Dominic Turner

Chief Financial Officer

dominic.turner@acps.k12.va.us
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