Special Education Advisory Committee
Teacher Hiring and Retention Subcommittee Meeting

Wednesday, February 28th, 2024
7:00 pm

Alexandria City High School
Library

Agenda

Review list of ACPS SPED staff openings

e Compare to surrounding districts (may need to assign this task)
Contrast ACPS Salary package to surrounding districts

e More info needed?
Propose recommendations based on current knowledge

e Teachers
e |[nstructional assistants

Consider other factors in staff retention

e What might these be?
e How to get more input from staff?



