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FY22 Q4 and FY23 Q1 
CIP Quarterly Report

School Board Meeting
October 20, 2022
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Essential Questions

What constitutes the CIP?

What progress was made in the 4th quarter of FY22 and 
1st Quarter of FY23? 

What funds are remaining through the end of FY23?

What progress is anticipated for the FY23 2nd quarter?
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What comprises the CIP?

Capacity and 
non-capacity 

facility projects, 
renovations and 
improvements

Fleet replacement 
for transportation 

(buses and 
vehicles)

Technology 
infrastructure

Textbooks
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FY22 4th Quarter Spending Progress
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Available Project Balance FY22

● Douglas MacArthur rollover of 
$50M included in FY 2021; 
Total hit in FY 2022

● Jefferson-Houston and FTD are 
not technically overrun as part 
of these tasks were budgeted 
in System Wide.  There will be 
a budget transfer to recover.

● Mount Vernon is slightly over 
FY 2022 funding but began to 
use FY 2023 funding ahead of 
the allocation.

● ACHS began to use FY 2023 
funding in FY 2022 ahead of 
allocation. 
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FY23 1st Quarter Spending Progress
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Available Project Balance FY23

● Encumbrances in Q2 will 
shift from system wide and 
system upgrades to several 
projects (LC, HS, JA, FH).  FY 
2022 closes 10.7.22.  Parts of 
these projects were budgeted 
in System Wide but belong in 
projects. 

● Full Budget for FY 2023 is 
shown here.  Total FY 2023 
loaded/allocated as of this 
report is $179,513,300. 
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Capacity Projects Update

• In FY22 Q4: 100% Construction documents were issued, construction 
began on April 26, 2022, GMP #2 was released in May

• In FY23 Q1: Sheeting, shoring, mass excavation and utilities began, Final 
Site Plan and Foundation to Grade permit obtained. GMP #3 released.

• Anticipated in Q2: Approval of Building permit expected, GMP#4 low 
voltage package expected, steel erection to start in November 2022 

The High School 
Project

• In FY22 Q4: Foundation walls were completed. Steel erection started. CMU work, 
MEP work, concrete pour, perimeter framing, and roof decking progressed.

• In FY23 Q1: Steel erection was completed. Slab on metal deck started. Perimeter 
framing, MEP rough-in, site wall installation, utilities work, waterproofing, 
fireproofing work progressed. 

• Anticipated in Q2: Construction activities including: site wall installation, utilities 
work, waterproofing, fireproofing work will be continuing to progress. 

Douglas MacArthur

• In FY23 Q1: ACPS began procurement of planning and design services

• Anticipated in Q2: Planning and design will begin1703 N. Beauregard
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Capacity Projects Update

The High School Project:
Minnie Howard Redevelopment

Douglas Macarthur 
Elementary School
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Non-Capacity Projects: 
John Adams Library Renovation

Flooring

Acoustic ceiling grid and tiles

LED lighting

Skylight enclosures

Window blinds and skylight shades

Soft furniture

Paint
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Non-Capacity Projects: 
Charles Barrett Kindergarten Pod Flooring

Asbestos remediation

Floor leveling

Luxury vinyl tile (LVT)
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Non-Capacity Projects: 
George Washington HVAC
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Non-Capacity Projects: 
James Polk Kindergarten Renovation

Demolition

Upgraded Plumbing

Installation of new:
❖Faucets ❖Bubblers ❖Cabinets

❖Corian Countertops ❖Integral Sinks
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Non-Capacity Projects: 
Samuel Tucker HVAC Renovations/Upgrades
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Ongoing and Upcoming Projects

Charles Barrett
HVAC Upgrade

Francis Hammond, Lyles Crouch, Mount Vernon
SWM / Courtyard / Outdoor Learning

Lyles Crouch
Kitchen / Cafeteria Renovation

Naomi Brooks
Secured Entrance Vestibule
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Summary

The School 
Board’s CIP 
will reflect:

The use of data to drive priorities and 
expenditures

Innovative approaches to advance CIP 
projects and save taxpayer dollars 

An aggressive timeline and project 
planning process to address aging 

facilities, educational adequacy and 
capacity
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Summary

The School Boards CIP will reflect:
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Questions?

Michelle Rief
Ashley Simpson Baird

John Finnigan, john.finnigan@acps.k12.va.us

Erika Gulick, erika.gulick@acps.k12.va.us

Dr. Alicia Hart, alicia.hart@acps.k12.va.us
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