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Essential Questions 

• What is the planned use for 1701 and 1705 N. Beauregard? 
 

• Why was the property selected and how does it meet the 
school division’s needs? 

 

• Why did ACPS decide to buy the building vs. lease? 
 

• What is the timeline for the acquisition of 1701 and 1705? 
 

• What are the costs associated with acquisition of this 
property and how has the Board addressed them? 

 

• How does this project  impact seating capacity? 
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Planned Use for 1701/1705  
N. Beauregard 

• 1701 N. Beauregard:  Retrofit the office building, making 
substantial changes to convert it into space suitable for 
approximately 650 elementary students  

 

• 1705 N. Beauregard:  Convert parking garage adjacent to 
the building into outdoor space for students   
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Benefits of 1701/1705  
N. Beauregard Site Selection 

• Fiscally responsible solution that addresses elementary 
capacity on the West End  

• Helps address future capacity needs 

• Modern and up to date building condition 

• Ample space for conversion to outdoor learning and room 
for possible expansion 

• Lessens impact of capacity reassignments for students 
across the City 

• Increases walkability of students 
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Cost Details: 
Purchasing vs. Leasing 

 • Purchase price : $15 million 
 
• Future Potential Savings: Approximately $28 

million over ten years or $64 million over twenty 
years* 

 
• Retrofit cost: approximately $23.2 million 
 
*based on initial lease terms, current purchase price, and other 
anticipated costs to retrofit the building 
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Timeline Status of 1701/1705 
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Timeline Status of 1701/1705, contd.  
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Timeline Status of 1701/1705, contd. 
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Budget Transfer Process and City Council 
Appropriation Process 

City Council - Action Item 

Public Hearing 

Information Item 

Submit Request for Re-Appropriation to City 

Action Item 

Information Item 

Work Session, if Needed 

Staff Recommendation for Project  - Identification of Funding and Funding Sources  

Staff Analysis of Cost Benefit of Project 
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Budget Transfer Request & Action 

• Transfer $1.9 million from ACPS fund 
balance to ACPS CIP budget, in accordance 
with adopted School Board Policy DAB and 
Council approved process 

 

• Transfer $2.5 million from ACPS Operating 
Budget to ACPS CIP Budget 

 

• All requested transfers utilize existing ACPS 
funds 
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Budget Transfer 

Description Funding allocation  

CIP: Retrofit a new West End elementary school $16.1 million  

CIP: Retrofit a new pre-K center  $8.3 million  

Operating: Estimated partial year leasing costs  $2.5 million  

Fund Balance to address unanticipated needs   $1.9 million  

Total $28.8 million  
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Budget Transfer 
Description Reasoning CIP 

Allocation 
Return to 
Future CIP 

System-wide Furniture, Fixtures, 

and Equipment (FF&E)  
These funds are available to use for the new school project given 
the FF&E requirements for the new school.  

$200,000  No 

George Washington Roof 
Replacement  

Due to budget savings, after substantial completion of a partial 
roof replacement at GW, there are no further costs anticipated 
for this project.  

$790,796  No 

Charles Barrett Cafeteria 
Expansion  

This expansion was previously allocated to expand the CB 
cafeteria given recent classroom additions and anticipated 
pressure on core spaces. Based on a study of our cafeterias this 
year, this project can be deferred.  

$910,267 No 

Transportation Facility  These funds were allocated in FY 2012 to expand the parking lot 
for school buses at the transportation facility. The City has not 
authorized approval for this lot expansion.  

$2,070,174  Yes, not 
within 5 
years 

Minnie Howard Capacity and 
Modernization Project  

Originally allocated for the design, project management, and 
other soft costs for the 10-classroom addition and 
modernization of Minnie Howard. Based on School Board 
feedback and a review of capacity needs we recommend that the 
approved Minnie Howard project be reprioritized to reflect the 
need to address high school capacity in grades 9 through 12.  

$5,159,585  Yes, within 3 
years  

Matthew Maury Roof 
Replacement  

These funds were allocated to support the replacement of the 
roofing over the school. Since that time ACPS completed its 
system wide roof assessments to determine the condition of all 
of our roofs and developed a database for tracking the need for 
maintenance, repair or replacement.  

$1,345,759  No 

Total $10,476,581 
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Budget Transfer 
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Capacity Adjustments 

Note: This analysis does not take into consideration any other approved capacity projects. 

Status 
K-5  

Capacity 

K-5  
FY 16 

Enrollment 

K-5 Seating 
Change  

(Deficit)/ 
Additions   

Current Capacity 6974 7911 -937 

New School 638   638 
Capacity with New 
School 7612 7911 -299 
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Next Steps in Timeline 

• Continuing to work with City staff 
throughout DSUP process 

 

• Resolving covenants discovered in the title 
examination 

 

• Addressing contractual matters through the 
extended Review Period: January 23, 2017 
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