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Anchor Schedules for Hybrid + 100% 
Distance Learning
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Current Schedule Design Considerations
● Days attending? 

○ Number of days in person attending (eg. 2 days a week in-person, 3 days a week virtual)
○ Consecutive days vs alternating days (eg. AB Schedule/AABB Schedule)
○ Students attending the entire SY vs. certain weeks

● Who attends?
○ Most students vs all students (eg. extra instruction for specific groups)
○ Entire grades vs some grades? Which students attend on which days? Do some students 

attend more than others? What do our students need?
● Synchronous (In person and virtual)

○ What is prioritized during in-person time? 
○ What are the expectations for synchronous and asynchronous time by: grade level, subject
○ Will we adjust what courses are offered such as electives and specials?

● Asynchronous Guidance (virtual)
○ What is prioritized during asynchronous time? 
○ What is not happening during asynchronous time? 

● Teacher Considerations
○ Looping with students?
○ Is there a day that no students will be in the building (i.e. teacher planning day)?
○ What teacher hours/contracts should we keep in mind when planning?

Elementary Secondary

Schedule A
(Hybrid)

Schedule C
(Hybrid)

Schedule B
(Virtual)

Schedule D
(Virtual)
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Elementary School Examples

Hybrid Models:

• Arlington
• Fairfax
• Montgomery County
• Loudoun
• Charlottesville 
• EdWeek (general guidance)
• Success Academies (NY)

100% Distance Learning Models: 

• Fairfax
• Montgomery County
• Loudoun
• Arlington
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ES→ Hybrid Model
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Arlington→ Hybrid Scheduling

At a glance: 
● Days in school→ 2 consecutive days
● Who attends→ All students for 2 days, with additional time as possible for specific groups 
● Teacher considerations→  Planning time on Mondays
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Fairfax→ Hybrid Scheduling

At a glance: 
● Days in school→ 2 non-consecutive days
● Who attends→ all students for 2 days, with additional time for live learning for specific groups
● Teacher considerations→  Planning time on Mondays
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Montgomery County→ 
Hybrid Scheduling 

Guidance to 100% in 
person for all students

At a glance: 
● Phased approach to bringing students 

back 100% in person 
● Assumption is that school year begins 

in 100% virtual environment
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Loudoun→ Hybrid Scheduling

At a glance: 
● Days in school→ 2 days in person, non-consecutive
● Who attends→ all students on split schedule 
● Teacher considerations→   Monday planning days
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Charlottesville→  Hybrid Scheduling

At a glance: 
● Days in school→ 4 days in person 

or 2 days in person 
● Who attends→ 4 days=k-6, 2 

days=7-12
● Teacher considerations→   Friday 

planning day
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Success 
Academies→ 
Hybrid 
Scheduling

At a glance: 
● Days in school→ 3 

consecutive days or 2 
consecutive days

● Who attends→ 3 
days=k-2, 2 days=3-5

● Teacher 
considerations→  
planning built into day
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ES→ 100% Distance Model
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Fairfax→ 100% Distance Learning Scheduling

At a glance: 
● Days in school→ 4 days synchronous
● Who attends→ all students either not enrolled in hybrid or all students if in Phase I or II
● Teacher considerations→  Planning time on Mondays
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Montgomery County→ 
100% Distance Learning 

Scheduling

At a glance: 
● Days in school→ 4 days 

synchronous
● Who attends→ all students either 

not enrolled in hybrid or all 
students if in Phase I or II

● Teacher considerations→  
Planning time on Wednesdays
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Loudoun→ 100% Distance Learning 
Scheduling

At a glance: 
● Days of live instruction→ 4 

days synchronous
● Who attends→ all students 

either not enrolled in hybrid 
or all students if in Phase I or II

● Teacher considerations→  
Planning time on Mondays
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Arlington→ Hybrid or 100% Distance 
Learning Scheduling

At a glance: 
● Days in school→ 4 

days synchronous, 
with additional 
intervention time 
for specific groups

● Who attends→ all 
students either not 
enrolled in hybrid 
or all students if in 
Phase I or II

● Teacher 
considerations→  
Planning time on 
Mondays
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Secondary Examples

Hybrid Models:
• Loudoun
• Falls Church
• Success Academies (NY)
• Empower HS (CO)

100% Distance Learning Models: 
• Arlington
• Loudoun MS
• Loudoun HS
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Secondary→ Hybrid Model
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Fairfax→ Hybrid Scheduling

At a glance: 
● Days in school→ 2 non-consecutive days 
● Who attends→ all students, split across two groups
● Teacher considerations→  Monday is a planning day
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Falls Church→ K-12 Hybrid Scheduling

At a glance: 
● Days in school→ 2 non-consecutive days 
● Who attends→ all students, split across two groups
● Teacher considerations→  Monday is a planning day
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Loudoun→ MS/HS Hybrid Scheduling

At a glance: 
● Days in school→ 2 

non-consecutive days 
● Who attends→ all 

students, split across 
two groups

● Teacher 
considerations→  
Monday is a planning 
day
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Success Academies→ MS/HS Hybrid 
Scheduling

At a glance: 
● Days in school→ 3 days in person 
● Who attends→ all students, split by grade level
● Teacher considerations→  Planning embedded
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Empower HS→ MS/HS Hybrid Scheduling

At a glance: 
● Days in school→ 2 non-consecutive days
● Who attends→ all students, split across smaller groups
● Teacher considerations→  Planning time embedded
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Secondary→ 100% Distance Model
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Fairfax 100% Distance Learning Scheduling 
[MS]

At a glance: 
● Days of live 

instruction→ 4 
days synchronous

● Who attends→ all 
students either 
not enrolled in 
hybrid or all 
students if in 
Phase I or II

● Teacher 
considerations→  
Planning time on 
Mondays
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Montgomery County→ 
100% Distance Learning 

Scheduling (MS/HS)

At a glance: 
● Days in school→ 4 days 

synchronous, with 4 blocks on 
AB/AB schedule

● Who attends→ all students either 
not enrolled in hybrid or all 
students if in Phase I or II

● Teacher considerations→  
Planning time on Wednesdays
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Loudoun→ 100% Distance Learning 
Scheduling [MS]

At a glance: 
● Days of live 

instruction→ 4 
days synchronous

● Who attends→ all 
students either 
not enrolled in 
hybrid or all 
students if in 
Phase I or II

● Teacher 
considerations→  
Planning time on 
Mondays
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Loudoun→ 100% Distance Learning 
Scheduling [HS]

At a glance: 
● Days of live instruction→ 

4 days synchronous
● Who attends→ all 

students either not 
enrolled in hybrid or all 
students if in Phase I or II

● Teacher 
considerations→  
Planning time on 
Mondays
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Additional Resources
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EdWeek→ Hybrid Scheduling

At a glance: (see more detail here)

● Days in school: 
○ __# of Half Days across the week
○ 2 days for AB/AB or AA/BB schedule
○ 1 day a week for ABCD schedules

● Who Attends: 
● All students (in staggered smaller 

groups)
● Special Populations ONLY
● ES in-person, MS/HS remote ONLY

  

https://www.edweek.org/ew/articles/2020/06/25/hybrid-school-schedules-more-flexibility-big-logistical.html


LCPS Summary
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Additional Resources
TNTP example schedules for distance learning

https://tntp.org/assets/covid-19-toolkit-resources/Scheduling_Guidance_for_At-Home_Learning-TNTP.pdf

