Welcoming Newcomers

Guidance for Schools to Welcoming and Supporting EL Newcomer Students
Office of English Learner Services
Alexandria City Public Schools

Rationale

When immigrant students feel safe and welcome at school, they can focus on learning and on adjusting to a new culture
and new school (MAEC, Inc., 09/08/2021). Schools can use a variety of strategies to get to know newcomers and let
them know they are welcome in the school community. Sharing these messages of support can strengthen relationships,

make communication and problem-solving more effective, and impact student attendance and family engagement
(Making Students and Families Feel Welcome | Colorin Colorado, 09/08,/2021).

Student survey data from our own newcomer students enrolled in Alexandria City High School confirm the importance
of a welcoming community. Students said they need to feel connected, have caring teachers and counselors that
encourage them, have teachers that believe in them when they don’t believe in themselves, an environment where they
feel comfortable asking questions, their voice to be heard, and time and opportunities to understand other students’
cultures.

Who Are Our Newcomers?

Newcomers is an umbrella term that encompasses a heterogeneous group of immigrant student populations. Below are
4 examples of common newcomer terms:

Refugee SLIFE Asylee Unaccompanied Minor

A refugee is a person who
has fled his or her country of
origin because of past

Children who come into the
United States from other
countries without an adult

A Student with Limited and/or
Interrupted Formal Education (SLIFE)
is an English learner who:

Asylees are individuals who,
on their own, travel to the
United States and

2015).

schooling than similar-age
peers. (Virginia Department of
Education)

(U.S. Department of Health
and Human Services, n.d.a).

persecution or a fear of ® enters or re-enters any school in | subsequently apply for or guardian (U.S. Department
future persecution based the United States at or after the | receive a grant of asylum. of Health and Human
upon race, religion, age of eight; AND Asylees do not enter the Services, n.d.b).
nationality, political opinion, e s identified at English Language | United States as refugees.

or membership in a particular Proficiency (ELP) Level 1 or 2; They may enter as students,

social group (U.S. Citizenship AND tourists, or businessmen, or

and Immigration Services, ® has at least two years less with “undocumented” status

Suggested School-Wide Protocols

[J EL Instructional Lead /Chair receives EL Intro Letter (see page 4 of this document) from EL Office & notifies SST
of newcomer arrivals (especially note those who have a check in the field “Newcomer EL Services.”)

[ SST team notified. Goals of the SST team with newcomers should include: providing a welcoming onboarding
process, monitoring student progress, developing intervention plans, referring students to intervention services,
and maintaining a schedule of opportunities for regular check-ins with the newcomer student over the first 6

weeks

[J All teachers and support staff (school counselor, nurse, etc.) are notified of newcomer students; welcoming

procedures are in place (i.e., using a locker, changing clothes for PE, rotating classes, working independently,

etc.)

[J All teachers and staff get to know the context of students’ backgrounds, cultures/customs, language and country

of origin



https://maec.org
https://www.colorincolorado.org/immigration/guide/welcome

Spotlight on Welcoming Protocols

William Ramsay

International Academy at FCH

Registration Process: Once a student is registered,
the registrar sends an email to all personnel (nurse,
Admin., EL leads, school counselor) with the starting
date of the student's arrival, which grade level he /she
will be in, the name of the student and ID number, and
the EL level of the student.

Classroom Preparation: Once the student is assigned
a classroom, the EL Instructional Leads forward student
information to grade level teachers, so they can
prepare for the student’s arrival.

Student’s First Day: When the student arrives at
school for their first day, they are typically greeted by
a member of the EL team (with families prior to
Covid-19 health protocols) and taken on a tour of the
building and shared important information about
routines/procedures of their school day.

Entry Meeting with Counselor: When families register at
school, the registrar invites the counselor so families have

an immediate point of contact with someone who will be
working with their child on a daily basis.

Newcomer Advisory: Before being placed in their
permanent advisory class, students attend Newcomer
Advisory and engage in a brief curriculum to introduce
them to the school.

Same Language Buddy: Students are immediately
connected with same-language buddy to show them around
school.

Specialized Scheduling: Students are scheduled into a
cohort with a language partner that can support them in
their home language.

Classroom Tips (adapted from Colorin Colorado)
For more information, visit How to Create a Welcoming Environment for ELs

and meaningful ways.

Learn how to pronounce your students’ name correctly.

Understand the context of your students’ immigration.

Lay the foundation for a strong personal relationship with your students.

Establish contact with students’ family or guardians.

Assign a buddy in the classroom & ask the class how they can welcome newcomers.

Help newcomers understand the expectations of the classroom.

Keep an eye out for culture shock and accept students’ potential silent period.

Reach out to the EL teacher specialists at the school for support.

Look for ways in which students can share information about their experiences, language and culture in creative

Understand your students’ strengths and challenges.

® Offer your students opportunities to use their home language.

® Educate yourself about the experiences of students, their country of origin and home culture /languages.

General Resources for Supporting Newcomers

® ACPS Best Instructional Practices for Emergent ELs

Harvard Graduate School of Education Usable Knowledge: Welcoming Newcomers

Using a Strengths-Based Approach with ELs: Supporting Students Living with Trauma, Violence and Chronic

Stress
USDOE Newcomer Toolkit

About Refugee Populations with Specific Country Briefs

Office of Refugee Resettlement

CAL: Immigrant & Refugee Information



https://drive.google.com/file/d/1F_Pe-5CJoPjLKiDJs6LA5qaQuD2hlWaA/view?usp=sharing
https://www.colorincolorado.org/article/how-create-welcoming-classroom-environment
https://drive.google.com/file/d/1RfP4B8NpovCFMK-iHpHMu6xkDlxaHwPA/view?ts=613b5545
https://www.gse.harvard.edu/uk/welcoming-newcomers
https://www.colorincolorado.org/article/using-strengths-based-approach-els-supporting-students-living-trauma-violence-and-chronic
https://www.colorincolorado.org/article/using-strengths-based-approach-els-supporting-students-living-trauma-violence-and-chronic
https://www2.ed.gov/about/offices/list/oela/new-comer-toolkit/ncomertoolkit.pdf
https://coresourceexchange.org/refugee-populations/
https://www.acf.hhs.gov/orr/programs/ucs/about
https://www.cal.org/areas-of-impact/immigrant-refugee-integration

Supporting Afghan Newcomers

Cultural Information Cultural Background Resources: Afghan Students
EdWeek Article: 12 Ways to Support Afghan Refugee Students (Opinion)

°
°
® BRYCS: Bridging Refugee Youth and Children Services

® Share My Lesson: Talking & Teaching About Afghan Refugees and the Fall of Kabul
°

°

([

UNHCR: Teaching About Refugees
Afghan Culture For Educators.pdf
https://welcome.us/

Supporting Central American Newcomers
® 10 Things Educators Need to Know about Unaccompanied Minors

® Teaching for Change: Teach Central America

® Root Causes of Central American Migration: An Examination of Conditions in the Region, Recorded ACPS PD



https://usahello.org/how-to-help/for-teachers/cultural-background-resources/afghan-students/#gref
https://www.edweek.org/teaching-learning/opinion-twelve-ways-to-support-afghan-refugee-students/2021/08
https://brycs.org/
https://sharemylesson.com/todays-news-tomorrows-lesson/afghan-refugees
https://www.unhcr.org/en-us/teaching-about-refugees.html
https://drive.google.com/file/d/1OAS8YPODV7FvWo2GIsjGeaDtHC1DxRsX/view?usp=sharing
https://welcome.us/
https://www.unhcr.org/en-us/teaching-about-refugees.html
https://www.immigrantsrefugeesandschools.org/post/10-things-educators-need-to-know-about-unaccompanied-minors?utm_source=newsletter&utm_medium=email&utm_campaign=unaccompanied_minors&utm_term=2021-04-22
https://www.teachingcentralamerica.org/middle-high
https://www.youtube.com/watch?v=P61fDmSb_5E&feature=youtu.be
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Checklist

Creating a Welcoming Schoolwide Environment
for ELs and Their Families /

Directions: Raview sech of the following action eteps to decide if these are strateglies that you ere currently using at

your schoel or net, Determine possible action steps for creating @ more weloeming envicanment for parents of ElLs

Strategy Yes No Possible
At our school, do we.. Action Step
L Display student werk and photos on the walls? O O
2 Have signs in multiple |ungunge«a? . O O
3. Disploy mope and flage of studente' home countriee? O O
4 Have a multilingual grester to welcome students O O
and parants?
5. Provide staff sppertunities to learn some comman
phrases in parents’ home languages and key information O O
about parents' cultures? 4
B, Hove multilingual staff ond volunteers that are visible O O
thraughaut the bulding and classraoms?
7 Provide parerts with infarmation about their and their O O
children's right= and respensibllities in their language?
B. Have bocks in our ELs' home languages in the schocl O O
library and elassraoms?
9. Connect new fomilies with a contact perasn wha speaks
their home language and offer tours of the schools in O O
heme languages?
K. Host everts spenlflcu]ll,r for EL parents {e.g,,, back-te-
school evente, evente to help parents kearn more about O O
the scheol and scheol leaders) and eddress challerges to —
parent participation?
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