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Essential Questions

What was the process for revisions?

Where was SLEP Advisory Group feedback incorporated?

What are next steps?
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Revision Process

Chief of Facilities 
and Operations 
along with the 

Deputy City Manager 
of Public Safety 

worked with 
respective team 

members to revise 
and add updates

Collaboration 
included multiple 
meetings in March 

and April 2023

Updates were 
deemed necessary to 

add clarity, better 
define roles and 
responsibilities, 

and/or to 
incorporate SLEP 
Advisory Group 

feedback
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Summary of Updates

All additions to the MOU are indicated by red font

All deletions to the MOU are indicated by a strikethrough

“Use of Shared Technology Resources” section added due 
to existing and forthcoming systems and programs

“Glossary of Terms” added to provide standard definition 
of terms as it relates to MOU

Update to Appendix 1 to include SLEP Advisory Group 
feedback

“ACPS Law Enforcement Occurrence Form” updated to 
reflect who completes form and to add missing 
demographic data for improved data collection

“SRO Assessment Form” added to increase data collection 
regarding partnership performance metrics
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• Star icon indicates significant new 
addition/update to the MOU

• This list is not comprehensive of all 
proposed updates made to MOU
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Inclusion of SLEP Advisory Group 
Feedback
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Recommendation # Recommendation Notes

2 Responsibilities and Governance 
of SSO’s

In Section 4.e.i, added note 
regarding intervention in fights

3 Order Maintenance and 
Emergency Preparedness

Added language to Appendix 1

4 SRO Assessment Added a “SRO Assessment Form” 
(Appendix 3)
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Next Steps 

Share MOU 
Update with 
School Board 
(May 4, 2023)

Joint Elected 
Body 

Worksession
(May 15, 2023)

Public Comment 
Hearing (May 

18, 2023)

School Board 
Approval (June 

1, 2023)

MOU Signed by 
ACPS and APD 

(June 2023)

Updated MOU 
Takes Effect 

(July 1, 2023)
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Timeline is subject to change
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Questions?

Michelle Rief
Ashley Simpson Baird

Dr. Alicia Hart, alicia.hart@acps.k12.va.us

John Contreras, john.contreras@acps.k12.va.us

mailto:alicia.hart@acps.k12.va.us
mailto:john.contreras@acps.k12.va.us

