Alexandria City Public Schools

Redistricting Steering Committee
Meeting

Department of Student Services and Equity
April 22, 2024
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Agenda

e Operational definitions of key terms in JC-R/JCD-R

e 5-year data review on transfers

e Parameters activity

e Next steps
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https://resources.finalsite.net/images/v1682563103/acpsk12vaus/erdugtmpv6ctl88fbrfn/JC-R-JCD-R-ACPSStudentPlacementRegulations.pdf

Operating Definitions of Key Terms

e Review of definitions:
o Administrative
o Capacity Reassignment
o Programmatic

o Sibling
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Total Number of Transfers by Transfer Type 2018-2024*

School Year Reason for Transfer
ADMINISTRATIVE |CAPACITY REASSIGNMENT | PROGRAMMATIC |SIBLING
2018-2019 11 236 115 61
2019-2020 17 273 104 58
2020-2021** NA NA NA NA
2021-2022 16 294 45 135
2022-2023 19 92 70 32
2023-2024 12 118 73 27
Total Current
Transfers 75 1013 407 313
*As of 4/12/24 **Virtual Due to COVID-19
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Activity: Parameters for Scope of Work

Small Group Activity to Address:
o Potential scenarios

o Priorities

o Interim items to discuss
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Next Steps

e Select vendor through RFP

o Complete and Issue RFP - April 2024
o Select Vendor - July 2024

e Review communications plan
o Webpage
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Time Activity

December 2023 First redistricting meeting

January 2024 - July 2024 (6 months) Select vendor through RFP to support
scope of work

August 2024 - May 2025 (9 months) Develop options, gather community
feedback and stakeholder input

June 2025 - December 2025 (6 months) Recommendations for School Board vote

January 2026 - July 2026 (6 months) Families notified of impact on their student

August 2026 - June 2027 New school boundaries for implementation
during the 2026-27 school year
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o

Alexandria City Public Schools

Questions?

Superintendent School Board
Dr. Melanie Kay-Wyatt Michelle Rief, Chair Meagan L. Alderton Jacinta Greene Tammy Ignacio
Kelly Carmichael Booz, Vice Chair ~ Tim Beaty Christopher Harris Ashley Simpson Baird
Abdel-Rahman Elnoubi
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