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During the Discover phase, ACPS and 
the planning team will identify 
constraints for the project, establish 
Guiding Principles that will drive the 
planning, and will research best 
practices and educational options 
from high schools around the 
country.

During the Define phase, ACPS and the 
planning team will develop educational 
specifications and site options for the new 
high school programs identified during the 
previous phases. Several options and 
scenarios will be explored.

During the Evaluate phase, the various options and 
scenarios will be comprehensively evaluated to determine 
the ideal building and program solution for addressing both 
growing enrollment and the future high school learning 
experience. Additional community feedback will be sought 
before making a final recommendation to the School Board 
for approval.

During the Engage phase, ACPS 
and the planning team will meet 
with multiple stakeholders in the 
community to hear their visions for 
the future high school learning 
experience. At the end of this 
phase, a vision for recommended 
educational program models will 
be presented to the School Board 
for their consideration and 
approval.
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