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Alexandria City Public Schools
Redistricting Proposal — Scope of Work Revisions
August 14, 2015

Thank you for the opportunity to submit scope revisions for our proposed work on the
Alexandria City Public Schools (ACPS) redistricting project. Our proposed revisions reflect a
close look at what components of our scope can be trimmed without sacrificing quality or the
ultimate success of our end product: a sustainable, transparent redistricting model for ACPS.
We have included below a brief narrative regarding our proposed revisions, which fall into
three areas: options development, facilities impact analysis, and community engagement.
Additionally, we have included an updated timeline and price proposal to reflect our
proposed revisions.

Options Development

We recommend streamlining the options development phase to include internal vetting of
redistricting scenarios at the beginning of the project. This will help ensure the redistricting
Review Committee considers options that are known to be sustainable and viable:for ACPS.
In order to facilitate this process, we will combine the Review Committee meeting at the
beginning of Community Engagement Stage 2 with the second meeting in that stage—
providing an orientation to redistricting and available resources while also prov1d1ng several
sustainable and viable options for the school system. Any input provided by the Review
Committee during Community Engagement Stage 1 will be considered as part of the options
development process.

The anticipated outcome of this proposed revision is a streamlined process that will include
one less Review Committee meeting, reduced time needed by the project team to develop
options, and greater likelihood that the project can be completed by the February 2016 end
date currently proposed.

Facilities Impact Analysis

In order to facilitate cost savings, we recommend limiting the role of the facilities impact
analysis team substantially to the end of the project. A representative from the impact
analysis team will contribute to the project kickoff and during key committee meetings to
discuss facility impacts, as well as to project team meeting preparation. Formal analysis of
facility impacts will commence toward the end of the options development and final L
recommendation process. :

As aresult of this streamlining, the project kickoff phase will no longer include a:Strategic
Asset Value Analysis meeting or the development of an initial long-range planning
framework. Additionally, we have eliminated the Project Executive’s role in the final
recommendations stage, which we believe can be handled by the Senior Project Manager and
the Project Planner.
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Community Engagement

We recommend streamlining the community engagement component of the project by
reducing the scope of some of the repeating activities from each stage (i.e., community
roadshows and surveys), as well as trimming some time from Stages 1 and 5.

Community Roadshows. Community Roadshow meetings will be conducted on an
as-needed or requested basis throughout the redistricting process, which is anticipated
to reduce the amount of time needed for these meetings.

Community Surveys. We will conduct surveys to gauge community input regarding
engagement preferences, as well as the initial proposed redistricting options. This will
result in two surveys throughout the course of the project, rather than the more
iterative approach anticipated in our original scope.

Community Engagement Stages 1 and 5. We recommend reducing the first and last
stages of engagement to one community forum and one Twitter Town Hall. It is
essential for the transparency and success of the project that we provide opportunities
for community members to engage at these junctures; however, the most impactful
opportunities for engagement will come during Stages 2-4.

Revised Proposed Timeline

Based on our recommended reductions to our scope of work, we have provided an updated
proposed timeline below.

Alexandria City Public Schools - Recommended Timeline (Revised August 14, 2015)

Aug. Sept. | Oct. | Nov. | Dec. | Jan. Feb. | Mar.
'15 15 '15 '15 15 '16 16 '16

Redistricting Modeling and Planning

Phase 1: Project Kickoff

Phase 2: Data Collection

Phase 3: Data Analysis/Assimilation

Internal Logistics Planning with ACPS

Phase 4: Background Report
Development

Phase 4: Baseline Options Development

Phase 5: Conmmunity Engagement and
Communications Planning

ACPS Redistricting Revised Scope
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Community Roadshows

Engage people where they are to determine
engagement preferences and gauge reaction to
initial redistricting options.

Commnunity Surveys

Survey community members regarding
engagement preferences and project process, as
well as proposed redistricting options.

Community Engagement — Ongoing Activities .

Community Engagement Stage 1

Steering/Review Committee Meetings
Community engagement planning discussions.

Community Forum #1 (1 location/event)
Gauge community preferences for engagement
and set platform for meaningful engagement
throughout the process.

Aug.
15

Sept.
'15

Oct. | Nov.

15 '15

Dec.

15

Jan. | Feb. | Mar.
'16 16 '16

Twitter Town Hall (1 event)

Provide community members the opportunity to
provide feedback regarding proposed engagement
efforts and ask questions before process launch.

Community Engagement Stage

N

Community Forum #2 (2 locations/events)
Present project process, criteria, timeline, and
redistricting objectives to community. Solicit
initial feedback to inform the overall process and
initial options development.

Twitter Town Hall (2 events)

Provide community members the opportunity to
provide feedback and ask questions regarding
objectives, criteria, and process.

Steering/Review Committee Meetings
Orientation to redistricting, review background
data, introduce baseline options, obtain feedback.

'15

Nov.

Dec.

'15

Jan. | Feb. | Mar.
16 '16 '16

Steering/Review Committee Meetings
Review/revise options, discuss logistics for
Community Forum #2.

Community Engagement Stage 3

Aug.
'15

Sept.
'15

Oct. | Nov.

'15 '15

Community Forum #3 (2 locations/events)
Present preliminary redistricting options to
community for comment/feedback.

Dec.

'15

Jan. | Feb. | Mar.
16 |- '16 16

ACPS Redistricting Revised Scope
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Twitter Town Hall (2 events)

Provide conmunity members the opportunity to
provide feedback and ask questions regarding
preliminary redistricting options (information
made available online).

Steering/Review Committee Meetings
Review forum results, options development.

Steering/Review Committee Meetings
Review forum results, options development.

Steering/Review Committee Meetings
Options development, begin recommendations.

Community Engagement

Stage 4

Aug.
15

Sept.
'15

'15

Oct. | Nov.

'15

Deec.
15

Jan.
'16

Feb.

'16

Mar.
16

Community Forum #4 (2 locations/events)
Present updated redistricting options to
community for comment/feedback.

Twitter Town Hall (2 events)

Provide community members the opportunity to
provide feedback and ask questions regarding
updated redistricting options (information made
available online).

Steering/Review Comimittee Meetings
Review public input, options development,
finalize recommendations.

LREFP Impact Analysis

Detailed analysis, recommendations, and writing
of final impact analysis of redistricting
recommendation on the long range plan.

Presentation of Final Recommendations
fo the School Board

Community Engagement

Stage 5

Aug.
'15

Sept.
15

Oct.
15

Nov.
'15

Dec.
'15

Jan.

'16

Feb.
16

Community Forum #5 (1 location/event)
Present final redistricting model and next steps to
community and solicit feedback for
implementation.

Twitter Town Hall (1 event)

Provide community members the opportunity to
ask questions regarding final recommendations
and next steps for implementation. -

Mar.
16

ACPS Redistricting Revised Scope
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Revised Price Proposal

Team Reingold has developed a comprehensive approach for ACPS’s redistricting process
that will result in a sustainable model for your system’s boundaries that aligns with the
recently approved Long Range Educational Facilities Plan, as well as the School Board’s
criteria for redistricting. Our approach involves an open and inclusive community
engagement process that will ensure all relevant stakeholders have multiple opportunities to
engage in the redistricting process. While such a comprehensive approach can at times be
resource-intensive, we wholeheartedly believe our team and our approach are unparalleled.
Together, we will help you ensure a collaborative redistricting process that connects our
efforts with existing plans, provides a platform for evolving capacity needs, and offers
planning efficiencies regarding the impact of redistricting on your long range plan.

Given the additional information we have received during the proposal process, we have
scaled back our approach to streamline some initial project work and eliminate any
redundancies, especially during project kickoff and in the community engagement stages.
Based on our estimated level of effort and associated pricing throughout the redistricting
process we recommend a firm-fixed price of $133,705, which can be invoiced monthly
through the duration of our engagement. This represents a 20 percent reduction of our
originally proposed scope and associated price of $167,305. We have included with our
proposal detailed breakdowns outlining total project costs.

Our estimated prices are fully labor inclusive; our hourly rates across our project team are
competitive with similarly scoped projects in the Washington, DC region. Qur estimated
total prices do not take into account other direct costs, such as travel and accommodations,
refreshments printing services, and translation services. When the potential for other direct
costs arises, we can discuss the appropriate arrangement of services and payment, as needed.
It is anticipated that some local travel, as well as travel and accommodations for out-of-town
project team members will be handled outside of this proposed scope.

ACPS Redistricting Revised Scope August 2015 |5
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