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IMPLEMENTATION REPORT

Implementing a new communications Our primary objectives by June 30, 2023 are:
platform at Alexandria City Public - 99% contactability rate

Schools in SY 2022-23 is a key action in - 80% of school-based staff with activated
our strategic work to provide a ParentSquare (PSQ) accounts.

streamlined set of digital tools that - 80% of students to have at least one
supports real-time communication parent/guardian with an active PSQ account.

between staff and families who represent

119 countries and speak 124 languages.

Successful implementation has required
cross-department collaboration and

extensive outreach to school leaders,

division teachers and families @
throughout the entire school year.

PROGRESS UPDATE  (as of June 15,2023)

9% 9 83%

15,785 students with at least 11,401 students have at least 1,712 school-based staff
one parent/guardian one parent/guardian with have fully activated PSQ
receiving PSQ messages access to all PSQ features accounts.




MESSAGING OVERVIEW  (Aug 2022 - June 2023)

45,912

Direct message conversations

TWO-WAY
VS. ONE WAY

18,273 3,466

Classroom, School, Group Auto notices about low lunch
and District Level Posts balances and attendance

MOST USED
FEATURES

BOOD

9,062 m"
ovtorman v ¥

PARENTS INTERACTED

20% 40% B0% B 100%

EDMs ®Poss W Auto Notices

Two-way communication is a sign of
engaged families and staff and great
schools. 93% of messages sent through
ParentSquare were comprised of
classroom, school, or division-wide posts
that parents could interact with or
direct-message threads between staff
and one family or small group of families.
Two-way messages to families of
students in grades PreK - fifth account
for the two-thirds of all messages.

7% of messages created in ParentSquare
were one-way communications,
designed to share absence notifications,
low lunch balance reminders, inclement
weather notices, transportation updates,
and urgent alerts.

While one-to-one messaging is the most used
feature, more than 9,000 parents have also
used the platform to sign-up for conferences,
"appreciate" posts, comment on posts, RSVP for
events and complete permission slips:

. 6,724 conference or volunteer sign-ups

- 4,821 appreciated one or more posts

« 2,679 commented on one or more posts

- 1,892 RSVPed for at least one event

- 1,712 completed at least one form or
permission slip



FROM HARD-TO-REACH TO HOW-TO-REACH
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With ParentSquare, parents can set their
preferred method(s) of communication: 15,747
parents receive emails, 17,455 receive text
messages and 8,082 have the app.

PREFERRED
FREQUENCY

Instant
Once Daily

6,683 parents have opted to receive general
(non-urgent) announcements instantly, while
12,390 prefer to receive a consolidated digest
once daily at 6:00 p.m.

3,654 (60%) English Learner students have
at least one parent who has a registered
ParentSquare account. This accounts for
32% of all students with at least one parent
with a registered PSQ account.

With ParentSquare's automated translation
feature, we now regularly communicate
with families in twice as many languages:

- English

- Spanish

- Dari

- Amharic

- Arabic

+ Turkish

+ Chinese

+ Russian

+ Azerbaijani
+ German

+ Tigrinya



LOORING AHEAD TO 2023-2024

Implement system enhancements and work flows to improve user experience.
Continue outreach and training to support account activation and platform use

goals, with a focus on EL families and secondary staff and families.

Explore calendar integrations with Canvas to increase utility for secondary families.
Explore StudentSquare to facilitate secondary student communication with staff.
Expand use of Secure Documents feature beyond Parent Access credentials.




