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Essential Questions

What constitutes the CIP?

What progress was made in the 2nd quarter of FY22?

What funds are remaining at the end of FY22?

What progress is anticipated for the FY22 3rd quarter?
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What comprises the CIP? Capacity and Non-Capacity Projects Transportation 

Technology Textbooks

The CIP Funds:
• Capacity and non-capacity 

facility projects, renovations 
and improvements

• Fleet replacement for 
transportation (buses and 
vehicles)

• Technology infrastructure
• Textbooks
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FY22 2nd Quarter Spending Progress
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Available Project Balance
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Capacity Projects Update

• Design progress through 50% Construction Documents
• DSUP deemed complete 
• Submitted Final Site Plan 1 to City of Alexandria
• GMP 1 Submission to ACPS for review

The High School 
Project:

• Construction Progress of GMP 2 scope including geothermal wells 
installation, ground parking garage structural and concrete work

• Negotiation of GMP 3
Douglas MacArthur:

• Purchase process in progress; moved into the closing phase towards ends 
of Q2

• Closing anticipated to occur during Q3
1703 N. Beauregard 
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Non-Capacity Projects: Remediation and New Flooring

• Asbestos remediation
• VCT removal
• LVT installation

William Ramsay ES

John Adams ES

Naomi L. Brooks ES
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Non-Capacity Projects: Charles Barrett Exterior Walls

• Removal of failing brick walls
• Removal of heaved patios
• Re-grading topography
• Stormwater pipe installation
• Sod denuded areas
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Non-Capacity Projects: Mount Vernon Kitchen 
Renovation

• Redesign of kitchen

• Expansion of servery

• Cafeteria renovation

• Clerestory window 
installation
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Non-Capacity Projects: Samuel Tucker Hardscape 
Repair

Drive aisle and parking asphalt milling and resurfacing
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Ongoing and Upcoming Projects

Francis Hammond - Courtyard Stormwater Investigation & Redesign

Lyles Crouch - Outdoor Learning/Playground/Sport Field/Stormwater

Mount Vernon - Courtyard Stormwater Redesign

ACHS and FT Day - Parking Garage Restoration
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Summary

The School 
Board’s CIP 
will reflect:

The use of data to drive priorities and 
expenditures

Innovative approaches to advance CIP 
projects and save taxpayer dollars 

An aggressive timeline and project 
planning process to address aging 

facilities, educational adequacy and 
capacity
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Questions?

Michelle Rief

Ashley Simpson Baird

John Finnigan, john.finnigan@acps.k12.va.us

Azuka Bartlett, azjargal.bartlett@acps.k12.va.us

Dr. Alicia Hart, alicia.hart@acps.k12.va.us
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