Alexandria City Public Schools

Budget Transfer Report

The purpose of this preliminary budget transfer
report is to allow the Board to monitor large budget
transfers that shift funds across major expenditure
groups as defined by the State Categories as shown
on the table here.

State Categories

1 — Instruction

2 — Administration, Attendance, and Health
3 — Pupil Transportation

4 — Operations and Maintenance

5 — School Food Services and Other Non-
Instructional Operations

6 — Facilities

7 — Debt Service and Fund Transfers

8 — Technology

9 — Contingency Reserves

There are many factors that impact budget transfers
from one year to the next, such as grant
amendments and reconciliations, organizational
changes, unforeseen expenditures, account code

FY FY
2018 2019

PERIOD

2020

Fourth Quarter
FY 2023

corrections, and allocations to schools of centrally
budgeted items including positions.

The below table shows the distribution of budget
transfers by quarter for FY 2018 through FY 2023. A
total of 404 budget transfers have been processed
during the fourth quarter (Q4) of FY 2023.

In this Q4 of FY 2023, the number of budget
transfers increased by 30.3 percent compared to the
same quarter last year (Q4 FY 2022). Budget Office
staff continue to work with schools and
departments to perform regular budgetary reviews
throughout the year in an effort to minimize

the budget adjustments needed throughout the
fiscal year.

Budget transfers must net to zero. To measure the
value of budget transfers, only one “side” (to or
from) of the transaction is measured.

A summary of the budget transfers greater than
$25,000 processed during the Q4 of FY 2023 is
shown in the table on the following pages.

FY FY FY FY
2021 2022 2023

Q1 111 159 202 114 127 163
Q2 144 154 180 104 142 197
Q3 179 258 225 140 229 219
Q4 297 300 132 267 310 404
YTD Total | 731 871 607 625 808 983
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Alexandria City Public Schools

Budget Transfer Report

Details of the budget transfers meeting the reporting criteria are shown on the following pages.

Over $25K Budget Transfers - For Fiscal Year 2023 and Fiscal Period Between 10 and 12

100115 FROM
TO

100115 Total
100158 FROM

TO

100158 Total
100337 FROM

TO

100337 Tetal
100384 FROM
TO

100384 Total
100436 FROM

T0
100436 Total
100470 FROM
T0
100470 Total
100539 FROM

TO

100539 Total
110001 FROM

TO

110001 Total
110056 FROM

TO

ESSERII
ESSERII

ESSERII

ESSERII

Operating Fund

Operating Fund

Title |, Part A Fy 2022
Title |, Part A FY 2022

Operating Fund

Operating Fund

Operaiing Fund
Operating Fund

IDEA, Part B ARP FY
2022

IDEA, Pait B ARP FY
2022

Operating Fund

Operating Fund

ESSERII

ESSERII

Department Title Function Group Program Group Object Title

Instructional Support

Instructional Support

Technology Services

Technology Services

‘School Board

School Board

Title | Programs

Title | Programs

Specialized Instruction

Specialized Instruction

Specialized Instruction

Specialized Instruction

Samuel W, Tucker ES

Samuel W Tucker ES

Student Services

‘Altemative Programs & Equity
Student Services

Instruction

Instruction

Technology

Technology

Admin, Attendance, and Health

Admin, Attendance, and Health

Instruction

Instruction

Instruction

Instruction

Division-wWide

Division-yide

Instruction

Instruction

Instruction

Instruction

Technology

Instruction

Adrmin, Attendance, and Health

Instruction

Instruction

Admin, Attendance, and Health

Instructional Care

Summer Leaming

Technology Services
Management

Technology Services
Management

Boamd Services

Board Services

Family and Comrmunity
Alternative and AT-Promise
Education

Special Education

Special Education

Unassigned Program -

Unassigned Program -

Special Education

Special Education

Instructional Core

Instructional Core

Instructional Core

Enrichment and Electives
Guidance
Attendance and Health

Improvement of Instruction
Student Services
Enrichment and Electives
Attendance and Health

Tuition-Other Divisions In St
Teacher Intermittent

FICA

Medicare

Computer MNetwork Services
Software/Onling Charges
Cap Repl-Tech Hardware

Other Professional Services

Management Services

Instructional Supplies

Other Professional Services

Settlement Fees
Parent/Family Services
Tuition-Other Divisions In St
Other Professional Services
Travel - ConffOther Educ
Library Books and Supplies
Equip/ Furn Supplies <$5000

Translation Services

Software/Online Charges
Texthooks-Repl and Growth

Teacher Intermittent

FICA

Medicare
S'taff'Develmpment Services

Professional Temp

Teacher

FICA

Medicare
Instructional Supplies

Other Technology Equip <$5000

Other Technical Intermittent
Software/Onling CkhargEs
Other Prof/ Senior Analyst
Medicare

WRS Benefits Hybrid Plan
ICIA Defined Contribution
WRE RHIC
HospitaliMedical Plans
Dental Insurance

LT Disahility Ins- Hybrid
Short-Term Disability - Hyhrid
Employee Bonus Payments
Supplmt Other Techs Analyst
Software/Online Chames
Psychologist

FICA

WRS Benefits Hybrid Plan
WRS RHIC

WRS Grm}p Life Insurance
HospitalMedical Plans
Dental Insurance

Fourth Quarter

FY 2023

Total
(230,000.00)
21240500
14 26000
3355.00
(19,733.81)
1119,266.19)
139,000 00

(38,000.00)

38,000.00

(25,000.00)
25,000.00

(2,749.00
{2,000.00
(38,330.00

(
(2,000.00
(1,700.00
(1,721.00
50,000.00

)
)
)
1,500.00)
)
)
)

(29,271.38)
29,271.38
(361,418.00)
(22,396.00)
[5,237.00)
(40,943.00)
430,000.00

(55,736.19)
13,455.65)
(B08.16)
4000000
20,000 00
(70,500 00
(20,000.00)
(69,263.90)
(596 68
(24,841 79
(26,601.94])
11,554 90
(30,170.87)
{744 84)
(203.73)
(265.56)
11,000 00)
£6,077.58
25,958.12
505541
3,397 65
17,119 52
589 72

799 54
326125
43985
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Alexandria City Public Schools Fourth Quarter
Budget Transfer Report FY 2023

LT Disability Ins- Hybrid 7759

Enrichiment and Electives Saftware/Online Charges 88,216.49

Altemative Programs & Equity Instruction Improvement of Instruction Teacher Specialist’ Coach 21,449.26

FICA 1,168 96
Medicare 27292

WRS Benefits Hybrid Plan 3,247.88

IChA Defined Contribution 207.92
WRE RHIC 291 80

RS Group Life |nsurance 11252

Hospital/Medical Plans 3,861 32

Dental Insurance 13392

LT Disability Ins- Hyhrid 3744

110056 Total -
110114 FROM Operating Fund John Adams ES Operations and Maintenance  Operation and Maintenance Custodian (17,550.00)
Facilities & OpETB.UEIFi‘S Operatluris and Maintenance O‘peratlun and Maintenance Custodian Intermittent (50,000 IJEI)<

Supplmt Custodian Superisar (3,600.00)

Supplmt General Maintenance (7,210.00)

TO Operating Func Facilities & Operations Operations and Maintenance  Operation and Maintenance Other Maint. Repairs/Supplies 78,060.00

110114 Total -
110201 FROM American Rescue Plan  Literacy Technaology Instructional Core Saftware Maintenance (82,855.00)

ESSERIN i
TO American Rescue Plan  Literacy Instruction Instructional Core Saftware/Online Charges 52,355.00
ESSERIN

110201 Total =
110355 FROM Operating Fund Specialized Instruction Instruction Homebound Instruction Supplmt Teacher (10,000.00)
FICA {620.00)

Medicare (145.00)

| Special Education Translation Services (50,000.00)

Staff Development Services (380.00)

Equipment Maint & Repair Seny (851.90)

Tuition-Other Divisions In St (59,077.01)

Intemal Print Shop (7‘5EI 12)

Postal Services {391.64)

Lease/Rent - Bulldings (500.00)

Travel - Canf/Other Educ (13,703.48)

Travel - Mileage (6,904 30)

Awards and Grants (1,000.00)

Dues/ Association Memhberships (1.145.08)

Refreshments (2,679.74)

Meals {4,500.00)

Instructional Supplies {10,666.54)

Office Supplies (2,202.91),

Admin, Attendance, and Health Special Education Travel - Corf/Other Educ (2,500 Ellj)

PLpil Transportation Special Education Private Carriers (1,000.00)

T Operating Fund Specialized Instruction Instruction ‘Special Education Professional Temp 63,276.91
Settlement Fees 31,084.00

Testing & Evaluation 1,856 00

Exquipment Maint & Repair Serv 224 93

Intemal Print Shop 14.01

Instructional Supplies 196.18

Software/Online Charges 2,984 39

Other Technalogy E quip <$5000 61.93

Paper Supplies 125.00.

Other Operating Supplies 64,549 24

Equip/ Furn Supplies «$5000 4,075.00

Admin, Attendance, and Health S"pema\ Education Dues/ Association Memberships | 57000

110355 Total -
110420 FROM ESSERII Ofc.of Schl, Bus. & Com Partn - School Food Services & Other 'Fam\'\y and Community Instructional Services (52 444 .00)
TO ESSERI Ofc.of Schl, Bus. & Caom Partn C')I'E.ihnolugy Family and Community Software/Onling Charges 52.444.00

110420 Total =
110469 FROM Operating Fund Alexandria City HS King 5t Instruction Guidance Counselor (95,503.93)
FICA (3,441 24)

Medicare (B04.81)
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110468 Total
110481 FROM

TO

110481 Total
110592 FROM

TO
110592 Total
110892 FROM

TO

110692 Total
110780 FROM

TO

110780 Total
110810 FROM

TO

110810 Total
110820 FROM

TO
110820 Total
110836 FROM

TO

110836 Total
110840 FROM
TO

110840 Total
110878 FROM

TO

110876 Total
110879 FROM

TO

110878 Total

Alexandria City Public Schools

Budget Transfer Report

Operating Fund

COPS Justice
COPS Justice

ESSER I

ESSERII

Operating Fund

Operating Fund

Title Il, Part A Fy 2023

Title Il, Part A Fy 2023

Perkins ¥ Fy 2023

Ferkins W Fy 2023

Operating Fund

Operating Fund

American Rescue Plan
ESSERIN
American Rescue Plan
ESSERII

Operating Fund
Operating Fund

Food and Mutrition
Senvices
Food and Nutrition
Services

American Rescue Plan
ESSERII
American Rescue Plan
ESSERIN

Alexandria City HS Satellite

‘S;afely & SE]:unty Services
Safety & Security Services

Instructional Support

Instructional Support

English Learner Services

English Learner Services

Talent Development

Talent Development

Career and Technical Education

Career and Technical Education

Talented and Gifted Programs

Talented and Gifted Programs

Schoal Improvement

Instructional Suppart

Specialized Instruction

Specialized Instruction

School Nutrition Services

School Nutrition Services

School Improvement

English Learner Services

Technology

Operations and Maintenance

Operations and Maintenance

Instruction

Instruction

Instruction

Instruction

Admin, Attendance, and Health

Instruction

Instruction

Instruction

Technology

Instruction

Instruction

Instruction

Instruction

Instruction

Instruction

Schonl Food Services & Other
Ops
School Food Services & Other
Ops

Instruction

Instruction

Instructional Core

Operation and Maintenance

Operation and Maintenance

Instructional Core

Summer Learning

Summer Leaming

ELL

ELL

Summer Leaming

Improvement of INstruction

Improvement of Instruction

Career and Technical Educ ation

Career and Technical Educ ation

Enrichment and Electives

Enrichment and Electives

Improvement of Instruction

Division-¥vide

Special Education

Special Education

School Food Services

School Food Services

Improvement of Instruction

Instructional Core

ELL

Software/Online Charges

Cap Addl-Security Equlpmer{t
Cap Addl-Security Equipment

Staff Development Services
FICA

Medicare

Other Miscellaneous Charges

Instructional Supplies

Teacher Intermittent
Man‘agement Senices
Testing & Evaluation

Staff Development Services
Admin f Clerica Intermittent
FICA

Medicare

Staff Development Services

Education/Tuition Assistance

FICA

Medicare

Testing & Evaluation
Indirect Costs

Cap Repl-Tech Hardware

Instructional Services

Staff Development Services
Intemal Transportation
Travel - Conf/Other Educ
Travel - Mileage

Equip/ Furn Supplies 35000

Instructional Supplies

Sitaff Development Services

Software/Online Charges

Other Operating Supplies
Settlement Fees

Testing & Evaluation
Travel - Conf/Other Educ
Travel - Mileage
Refreshments
Software/Online Charges

Equip/ Furn Supplies <$5000

Cap Addl-Food Senvice

Fresh Produce

Staff Development Services

Instructional "Supp\ies
Teacher Intermittent
FICA

Medicare

Software Maintenance
Consumahle Texts

Instructional Supplies

Fourth Quarter

FY 2023

59,750.00
(57,600.00)
57,600.00
(6,934 51)
(32,510 31)
(7,603 21)
(3.039 30)
50,067 23
(9,168 BB)
(24,677.91)
(400.00)
30,066 91
3,779.88
300.00
10000

(95,198.00)
55,198.00

(1,778.14)

(415 95)
(8,659.38)
(8,000 00)
18,853 47

(13,992 24)
(14,622.00)
(2,080.00)
(6,500 00)
(2,600.00)
{150.01)
39,344 25

(30,000.00)
30,000 00

(24,521 42)
1,700.00
620829
350713

500,00
160.00
5906 0D
6,550.00
(60,000.00;
60,000.00

1183,651,12)

124 602 50
10080 00
524 96
14616
3,841 50
1,31060
43,045 20
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Alexandria City Public Schools

Budget Transfer Report

1105924 FROM

Operating Fund Accountability and Research

TO Operating Fund ‘Accountahiity and Research
110924 Total
110932 FROM Operating Fund Altemative Programs & Equity | Instruction
TO Operating Fund Student Services Instruction
110832 Total
110373 FROM American Rescue Plan School Leadership Instruction
ESSERINI
School Improvement Instruction
TO American Rescue Plan Pupil Transportation Pupil Transportation
) ESSERII
110973 Total
120034 FROM Title |, Part A FY 20202 Cora Kelly School Instruction
| Jefferson-Houston School Instruction

School Food Services & Other

‘Ops
John Adams ES Instruction
Technology
Francis C. Hammond MS Instruction
Title | Programs Instruction
TO Title |, Part A Fy 2022 Jefferson-Houston Schoal Instruction

Admin, Attendance, and Health Evaluation and Flanning

Altemative and AT-Promise
Education
Improvement of Instruction

Guidance
Student Services

Technology Services

Evaluation and Planning

Special Education

Instructional Core

Instructional Core

Altemative and AT-Promise
Education
Improvement of nstruction

Farnily and Community

Instructional Core

Altemative and AT-Promise
Education

Improvement of nstruction

Instructional Core
Instructional Core
Family and Community

Instructional Core

Improvement of Instruction

Other Professional Services

QOther Printing & Binding
Travel - Conf/Other Educ

Tuition-Other Divisions In St

Staff Development Services
Travel - Conf/Other Educ
Travel - Mileage

Other Operating Supplies
Instructional Services

Cap Add\-Furriture and Fixt

Coardinatar/ Program Manager
WRS Benefits Hybrid Plan
Hospital/Medical Plans

Other Proff Senior Analyst
FICA

WRES Benefits Hybrid Plan

Fublic Carriers

Instructional Supplies
Teacher Substitutes
Medicare
Instructional Supplies

Other Professional SErvIces

VRS Benefits Hybrid Plan
ICWA Defined Contribution
WRE RHIC

Dental Insurance

LT Disability Ins- Hybnd
Short-Term Disability - Hybrid

Refreshments

Course/ Event Fees
Refreshments

Instructional Supplies
Paper Supplies

ICMA Defined Confribution
Hospital/Medical Plans
Dental Insurance
Short-Term Disability - Hybrid
WRS Benefits Hybrid Plan
ICHA Defined Confribution
LT Disahility Ins- Hybrid
Short-Term Disahility - Hybrid
Software/Onling Charges
Instructional Supplies
Instructional Supplies
Instructional Assistant
FICA

Wedicare

WRS Benefits Hybrid Plan
ICWA Defined Confribution
YRS RHIC

VRS Group Life (nsurance
HospitalMedical Plans
Dental Insurance

LT Disability Ins- Hybrid
Teacher Specialist/ Coach
Employee Bonus Payments
FICA

Medicare

Fourth Quarter

FY 2023

“ Department Title Function Group Program Group Object Title

Admin, Attendance, and Health Evaluation and Planning

(37,000 00

18,000.00
19,000.00

(6,000.00)

123,000 00)
4,000.00)
1,000.00)
1,000.00)
1,000.00)
56,000 00

(
(
(
(

175,000 00)
126,000.00)
(25,000.00)

[260,000.00)
[25,000.00)
(75,000.00)
575,000.00

(32,204 40)
(1,346 40)
{1.00)
{11,884.31)
(1,722.12)
(8470.00)
(2,018.00)
(162.00)
(243.20)
(236.00)
(146.00)
(1,773.81)

(225.00)
(2,776.43)
(1,162.27)

(636.59)
(2,304 50)
(1,084 86)

(486.00)

(150 45)
(9,851.54)
(3,634.14)

(173.64)

(174.87)

(739 55)
(4,710.73)

(155 534 46)

33,305.08

1,193 81
279.19
3,603.74
300,10
284 22
13122
5,266.60
229 86
35.28
37,996 80
7,775.35
2,643 89
A18.24
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Alexandria City Public Schools

Budget Transfer Report

Fourth Quarter

FY 2023

“ Department Title Function Group Program Group Object Title

120034 Total
120083 FROM

TO

120085 Total
120103 FROM

TO

120103 Total
120122 FROM

TO
120122 Teotal
120133 FROM

TO

Operating Fund

Operating Fund

American Rescue Plan
ESSERIIN

American Rescue Plan
ESSERII

Operating Fund

Operating Fund

American Rescue Plan
ESSERI
American Rescug Plan
ESSERII

John Adams ES

Accountability and Research

Accountability and Research

community Partrerships &
Engag
Communications

Fupil Trans portation

Science, Tech, Eng, and Math

Science, Tech, Eng, and Math

Schoal Improvament

English Learner Services

Instruction

Admin, Attendance, and Health |

Admin, Attendance, and Health
School Food Services & Other
ops

Instruction

Admin, Attendance, and Health

Fupll Transportation

Division-wicle

Division-wide

Instruction

Admin, Attendance, and Health

Altemative and AT-Promise

Education

Impravement of |nstruction

Evaluation and Planning

Evaluation and Flanning

Evaluation and Planning

Exemplary Programs
Infonmation Services

Special Education

Mathematic s

Science

Science

Improvement of Instruction

BLL

YRS Retirement

WRS Group Life Insurance
Hospital’Medical Plans

LT Disability Insurance
Short-Term Disafility
Teacher

Employee Banus Payments
FICA

Metdicare

VRS Retirement

WRE Benefits Hyhrid Plan
WRE RHIC

WRS Group Life Ingurance
LT Disability Ins- Hybrid
Teacher Specialist/ Coach
Supplmt Teacher
Employee Bonus Payments
FICA

Medicare

VRS Retirement
YRERHIC

VRS Group Life Insurance
HospitalMecical Plans
Dental Insurance

LT Disability Insurance
Short-Term Disability

Teacher Intermittent
Saftware Maintenance
Other Professional Sewvices
Software/Online Charges
Supplmt Teacher
Travel-Direct to Wendar
Other Printing & Binding
Refreshments

Coardinators Program Manager
Other Technical/ Analyst

Fublic Carriers

Supplmt Teacher

FICA

Medicare

Software/Online Charges
Equipment Maint & Repair Sery
Travel - Conf/Other Educ

Dues/ Association Memberships
Refreshments

Other Operating Supplies

Instructional Supplies

Teacher

Administrative Asst/ Clerical
FICA

Medicare

WRS Benefits Hybrid Plan
ICMA Defined Confribution
YRS RHIC

WRES Group Life Insurance
Hospital/Medical Plans
Dental Insurance

22 55939
585.00
1517 26
164.50
254 44
58 158 B0
425330
2,325 55
54408
1,169.80
6546 .40
9340
44540
3304
53,206 B2
330.00
847961
1,936 41
458.06
15,058 29
458 89
74479
5,726.56
3804
195,84
232.80
(22,500.00
1393.00
(21,120.00
[297.50
22,693.00
1,120.00
20,00000
297.50

)
)
)
)

110000000}
1100,000.00)
200,000.00

(4,364.00)
(97.40)

163 27)
(31,683.08)
183,00
(3,866 00y
(3,365.00)
1330.83)
1590 47)
44 46505

(91,785.43)

5974203,
3,704 00
BAE 26
8,136 86
1,792 26
20 B8
326 58
15,625 00
62500
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Alexandria City Public Schools

Budget Transfer Report

Fourth Quarter
FY 2023

Depattment Title Function Group Program Group Object Title

1120133 Total
120134 FROM

T

120134 Total
120211 FROM

7O
1120211 Total
120265 FROM
TO
120265 Total

Operating Fund

Operating Fund

Operating Fund

‘O‘peratmg Fund

Operating Fund
Operating Fund

Alexandria City HS King 5t

Alexandria Gity HS King St

Talented and Gifted Programs

Talented and Gifted Programs

Division-Wide FSD Reserve
Division-Wide FSD Reserve

Instruction

School Food Services & Other

‘Ops

Operations and Maintenance

Instruction

Instruction

Instruction

Division-Wide
Division-Wide

Instructional Core

Enrichment and Electives
Improvement of Instruction
School Administration
Special Education

ELL

Instructional Care

Operations and Maintenance

Enrichment and Electives

Enrichment and Electives

Enrichment and Electives

Division-Wide

Division-wide

LT Disability Ins- Hybrid
Short-Term Disability - Hybrid

Other Professional Serices
Instructional Supplies
Promaotional Item s
Instructional Supplies
Travel - ConffOther Educ
Travel - Conf/Other Educ
Office Supplies

Travel - ConffOther Educ
Refreshments
Instructional 'S;upp\lues
Promational Items
Travel - Conf/Other Educ

Security Services

Instructional Supplies

Teacher Intermittent
FICA
Medicare

Instructional Supplies

Enroliment Adjustment Reserve

Software/Online Charges

107 54
13502

(4 347 05
(1,338.73)
(3.232.52)
(6 636.77)
(2,000,000
(2,360.41)
[862.00)
[766.56)
{821 60)
(472.03)
(1792.23)
1521.15)

24 841 32
338 73

(52 594.27)
(3,260.84)
[762.81)
56,517.72
{38,000 110}
39,000.00
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