
BOARD BRIEF 
 

 
 

Date:  October 19, 2018                
For ACTION _____  

For INFORMATION __X__ 
Board Agenda: Yes __  

No _X__ 
 
FROM: Michelle Smith-Howard, Ed.S., Coordinator, Citywide Early Childhood Programs  
 
THROUGH: Gregory C. Hutchings, Jr., Ed.D., Superintendent of Schools 
 Terri H. Mozingo, Ed.D., Chief Academic Officer 
  
TO: The Honorable Ramee A. Gentry, Chair, and 

Members of the Alexandria City School Board 
 
TOPIC: Board Meeting Follow-Up: Early Childhood Programs Funding 
 
SUMMARY 
 
Alexandria City Public Schools (ACPS) serves as the fiscal agent for the Virginia Preschool Initiative (VPI), 
the state’s public pre-kindergarten program for four-year-olds, for the City of Alexandria. Alexandria has 
a mixed-delivery model whereby VPI students are in the public schools and community-based child care 
centers, ALIVE! Child Development Center, The Campagna Center, Child and Family Network Centers, 
and Creative Play School.  
 
The state provides $3,062.50 per student and requires a 100% local match of the same amount, for a 
total of $6,125 per student. ACPS meets the match requirement through a budget transfer from the 
operating fund. The community-based programs meet the match requirement via private donors, 
fundraising, program fees, and the City’s Scholarship for Fours. Each year, the community-based 
programs invoice ACPS for the total number of VPI children in their programs and ACPS provides the 
funds received from the state to the programs.  
 
For FY 2018, Alexandria served 385 students. Since the funding is a per pupil allocation, the chart below 
indicates the dollar amount received by each program. There are currently 375 students enrolled for FY 
2019. Final numbers will be approved October 17, 2018. 
 

Program Number of Children Served Funding Received 
Alexandria City Public Schools 192 $588,000 
ALIVE! Child Development Center 14 $42,875 
The Campagna Center 33 $101,062.50 
Child and Family Network Centers 136 $416,500 
Creative Play School 10 $30,625 
 
In October 2017, the Early Care and Education Work Group completed a fiscal mapping of the publicly 
funded early childhood programs, including VPI. The report detailed the efficiency of the current 
resources and funding challenges. Specifics regarding VPI can be found on pages 12-14.   
 
RECOMMENDATION 
The Superintendent recommends the School Board review the information within this board brief. 
 
ATTACHMENT 

1. Alexandria Early Care and Education Workgroup Fiscal Mapping of Early Childhood Resources in 
the City of Alexandria 

 
CONTACT 
Michelle Smith-Howard (email: michelle.smith-howard@acps.k12.va.us), 703-619-8283 


