City Council School Board Subcommittee Meeting Notes
November 23, 2020

Attending:

Justin Wilson, Mayor Jennifer Abruzzesse, ACPS Kate Garvey, DCHS

John T. Chapman, Councilman Susan Neilson, ACPS Dr. Stephen Haering, Health Dept.

Cindy Anderson, Chair, Alexandria City School Board Kendel Taylor, Finance Joanna Anderson, City Attorney

Veronica Nolan, Vice Chair, Alexandria City School Board Erika Gulick, ACPS Jeremy McPike, GS

Theresa Werner, ACPS Dr. Julie Crawford, ACPS

Dr. Gregory C. Hutchings, Superintendent Dominic Turner, ACPS John Finnigan

Mark Jinks, City Manager

Debra Collins, Deputy City Manager
Item | Agenda Item Description Discussion/Follow Up/Action Responsible Party(ies)
No.
I COVID-19 Update Down 470+ students from last year most of them kindergarten. Dr. Gregory Hutchings

Mayor Wilson wants to make sure we are using every available Dr. Haering

space. Some of the flex spaces have been used for COVID needs Mark Jinks
like contact tracers, etc

. Public Comment None.

1. Approval of Meeting Summary 10.26.2020 Deferred.
(Unable to approve minutes until CCSB return to in person
meetings)

V. Major Projects:

a. High School Project Architect contract should be approved in the next couple Erika Gulick
weeks.




b. Facility Assessment/CIP Planning Reputing out their condition assessment. Erika Gulick

c. Budget Update Things are not going to get better any time soon; Plan for the | Mark Jinks
worse. Federal relief is not probable Dominic Turner

d. Shared Services Focus has been COVID. Mayor Wilson wants to make sure | Debra Collins
we look at this for budget. Mr. McPike - we have done a
joint procurement on architecture as well as maintenance
database

e. Amazon/VA Tech Update Industry advisory boards are working with awareness of this | Erika Gulick
partnership.

f. Transportation/Residential Mobility Needs to get feedback from the schools on the Alexandria Debra Collins

Mobility Plan. Mayor Wilson/Councilman Chapman -when
things start to open back up, we will need to look at
alternatives to what we have been doing.

Other Discussion Items

None.




