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Check in: How do you like to be shown gratitude? 
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Thought Partners + National Guidance

External Data + Models

Internal Data

ACPS Plans + Models

Best Fit Model
Where are we today?



Moving towards August 7th Board Meeting



Today at a Glance

This Zoom CFPT Zoom
Now to 9:30 am ~ 9:30 am to 11 am

● Retrospective
● Sharing Trends from Day In the Life
● Feasibility Update

● Finishing Touches & Adjustments to 
Playbooks 

● DUE 5PM TODAY



And involved



What is a Retrospective?
•

•

•

What should we 
continue doing?

What should we 
stop doing?

What should we 
start doing?



Why do we take a look at what worked and what 
didn’t?

●

●

●



We will focus today on these two topics to uncover ways to improve 
our support of our students, our staff and our families throughout 

the reopening process

How we worked together in 
teams to make decisions 

and provide guidance

How we shared updates and 
supported the felt needs of 
students, staff, and families



Retrospective Rounds

What should we continue doing?

Round 1
WHOLE GROUP

What should we stop doing?

Round 2
 BREAKOUT 1 

What should we start doing?

Round 3
BREAKOUT 2 

How we worked together in 
teams to make decisions 

and provide guidance

How we shared updates and 
supported the felt needs of 
students, staff, and families

https://docs.google.com/document/d/1hXZRaM5CauCZIX_C9LJCG7krCh4k32biLj0CZZDLGLg/edit


Let’s Show Some Gratitude!

https://padlet.com/cristina59/m5go737f0vwyr3co


Let’s Show Some Gratitude!



Let’s Show Some Gratitude!



Let’s Show Some Gratitude!



How We Continue



Themes from Day In The Life

❏
❏

❏

❏

❏

❏



Themes from Day In The Life
TEAM GUIDANCE TO CHECK WE HAVE

HR/CI/IT IT Support
❏ Instructions for how division will maintain wifi- connectivity and access + trouble-shooting (i.e. 

access to hot spots, mi-fis, etc.)
❏ Guidance around what kind of ad-hoc tech support will be available to staff and students 

throughout the day 

HR + Staffing
❏ Guidance for requesting additional staffing support to monitor people’s health throughout the day
❏ Guidance around monitoring and following up on attendance (data accuracy)

Staff Mental Health + Wellness
❏ Guidance around recommended staff self care and wellness activities / supplies / time to allow 

into schedule
❏ Guidance around handling teacher absences / teacher refusal to work
❏ [HR + Health & Safety] Guidance around what happens when people forget / refuse to follow safety 

procedures



Themes from Day In The Life
TEAM GUIDANCE TO CHECK WE HAVE

H&S Student Health, Screening, Signage & PPE
❏ Details around PPE management and restocking 

at school-level
❏ Steps for how non-instructional staff can support 

students and staff assessing exposure and 
health throughout the school day

❏ Clarity around signage - will signage differ for ES, 
MS, HS in the amount of visuals vs. words?

❏ Clarity around contact tracing protocol, and a 
principal’s and teachers’ roles

❏ Clear protocols for principals to access 
supports--admin, SST, nurse, etc

❏ Guidance for how to work with nurses to monitor 
student symptoms and potential positive cases

❏ Expectations for at-home screening procedure 
for all employees (i.e. taking your own 
temperature daily, etc.)

❏ Clarity around materials + supplies students and staff can 
/ cannot bring from home (i.e. lunch, change of clothes, 
etc.)

❏ Guidance around ‘mask breaks’ for students and staff 
throughout the day

Nutrition
❏ In-person lunch protocols

Cleaning & Sanitation
❏ Guidance for principals on what they can/cannot ask 

custodians to do
❏ Professional Learning topics that custodians, meal 

service and other non-instructional staff will receive

Security
❏ Detailed guidance around emergency drills and 

emergency activation plans



Themes from Day In The Life

TEAM GUIDANCE TO CHECK WE HAVE

SCR Communication Channels for Requesting Additional Support
❏ Communications for tech support for families learning at home
❏ Who owns what for daily communication around attendance and updates?
❏ ‘COVID Help-Hubs’ - what will this support look like, and what kinds of areas will they 

support staff and families with?



Themes from Day In The Life
Alignment to Vision 2025

❏ Equity must be at the forefront--we first need to deeply understand what students, families, staff need and 
provide supports tailored to those needs. One size won’t fit all.

❏ We must be trauma-informed as we develop expectations, plans, and supports.

❏ This demands innovation→ It isn’t impossible to execute our plan; we need to be creative in our approach.

❏ We need to create a welcoming environment for leaders, families, staff, students at ACPS.

❏ Our commitment to excellent instruction should be evident in gathering data, providing accommodations 
so all students can access curriculum, delivery is adjusted to build engagement + collaboration + depth of 
understanding



Feasibility Analysis

Model is possible within 
current constraints and 

available resources

Model supports ACPS 
community, staff needs and 

preferences

Model is aligned to 
ACPS 2025: Equity for All

constraints alignmentinput

●
●
●
●
●

●
●
●
●

●
●

…



Feasibility Analysis
Decision Tree

Is it feasible to open our 
schools for in person learning 

starting on Sept 8th

Yes

No

More Information 
or Decision



Reminder

❏

❏

❏



Enhanced Continuity of Learning Plan 4.0: 

Reimagining Schools
Monday, July 27nd 



Check in: Which picture resonates with you today and why? 

1 2 3

4 5
6



●

●

●
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Thought Partners + National Guidance

External Data + Models

Internal Data

ACPS Plans + Models

Best Fit Model
Where are we today?



Moving towards August 7th Board Meeting



Today at a Glance

This Zoom CFPT Zoom
Now to 11:00 am ~ 9:45 am to 11 am

● Scheduling Guidance Update

● Trends in Playbooks & Next Steps

● Breakout Rooms - Day In the Life

● Whole-Group Share Out + Closing

● Continue to Build Playbooks

● Focus on Core Area Guidance + 
Decisions for Schedule Prototypes



Schedule Guidance Update
Wins: We have feedback across stakeholder groups on shifts 
needed for hybrid schedules + focus areas for 100% virtual 
schedules for each grade band.

Key Takeaways: ES + Secondary have different constraints 
in virtual schedules; we need division-wide expectations 
that are flexible enough for school leaders while creating 
continuity for families + students. 

Next Steps: Principals build test virtual schedules in 
planning cohorts; schedule office hours; testing on Friday to 
ensure vertical alignment + cohesive experience.

Last week: EDT + Principals met to review + provide feedback on hybrid schedules, and 
begin drafting virtual schedules. 



Playbook Checklist for Success
❏

❏

❏

❏

❏

❏

❏



Trends Across Playbooks
❏ …

❏

❏

❏

❏

❏

❏
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●

●

●

●

●

●

✖ ✖ ✓



How EE will support from today through 
Thursday

•

•

•

•





Design Thinking

EMPATHIZE

With our users

DEFINE

Their needs

IDEATE

Solutions to 
these needs

PROTOTYPE

Models and 
strategies

TEST

Models and 
strategies with 

users



But sometimes, we need to start somewhere 
else...

EMPATHIZE

With our users

DEFINE

Their needs

IDEATE

Solutions to 
these needs

PROTOTYPE

Models and 
strategies

TEST

Models and 
strategies with 

users



Racism and inequity are 
products of design.

They can be redesigned.



Today, we will design a Day in the Life for 
various stakeholder personas

●

●

●

●



What is feasibility?

Model is possible within current 
constraints and available resources

Model supports ACPS community, staff 
needs and preferences

Model is aligned to 
ACPS 2025: Equity for All

constraints visioninput

●
●
●
●
●

●
●
●
●

●
●

…

You will provide feedback through Day in the Life activity



It is OK to Not Feel OK



Let’s get started!



How did it feel 
like to go 

through the day 
wearing a 

different hat?

Round 1

What did this 
experience spark 

for you?

Round 2 

What is this 
making you think 
about what you 
need to design 

for or plan?

Round 3 

Reflecting on A Day in the Life...



Reminder


