2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Attachment 1 Priority Focus Areas - Goals

Academic Achievement Student Supports Staff Supports
Priority 1: Tier | Instruction: Alignment, Rigor, Priority 1: CASEL Social Emotional Learning Priority 1: Continue Culture Building
Engagement Competencies

o e ST AS el CASEL cenci By June 2024, All CO school-assigned liaisons
By June 2024, ACPS will improve Tier | yjune , Wwill Increase competencies 0 e ] i
v P of social awareness (54% spring 2023) to 60% and self will participate in school meetings and events

instruction through an aligned written, taught, management (61% spring 2023) to 65% through the monthly to support school leaders and ACPS

and assessed curriculum as measured by a 5 use of Ruler lessons implemented during the priorities.

percentage point increase in SOL Annual Pass scheduled allotted weekly SEAL time with quality for
all students as measured by DESSA and RULER

Rate data. Walkthrough forms.
Academic Achievement Student Supports Staff Supports
Priority 2: The High School Project Priority 2: Student Connection and Attendance Priority 2: Recruitment and Retention
By June 2024, ACPS will have: By June 2024, ACPS will achieve a decrease in By June 2024, ACPS will develop a staff
Construction at substantial completion for chronic absenteeism by_20% for all identified support program for new and existing staff
facility groups. that will provide quarterly resources to
Completed educational programs and studies (Percentage points to vary by groups...ex: EL 25% increase retention rates.

Chronic Abs in 22-23 goal would be 20% SY 23-24 vs.
White 10% Chronic Abs in 22-23 goal would be 8% in
SY 23-24)

Completed schedules for teachers and
students
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