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Department of Curriculum and Instruction      
       Office of Specialized Instruction 
Project Plan
September 2016

This project supports the following 
Strategic Goals from the ACPS Strategic Plan 2020:
(Check all that apply)

|X| 	Goal 1: Academic Excellence and Educational Equity: Every student will be academically successful and prepared for life, work, and college.
|X| 	Goal 2: Family and Community Engagement: ACPS will partner with families and the community in the education of Alexandria’s youth. 
|X| 	Goal 3: An Exemplary Staff: ACPS will recruit, develop, support, and retain a staff that meets the needs of every student. 
|_| 	Goal 4: Families and the Learning Environment: ACPS will provide optimal and equitable learning environments. 
|_| 	Goal 5: Health and Wellness: ACPS will promote efforts to enable students to be healthy and ready to learn. 
|_| 	Goal 6:  Effective and Efficient Operations: ACPS will be efficient, effective, and transparent in its business operations.

Strategic Plan Performance Measure(s) Addressed:
1.2.1 Standards of Learning Examinations:
•	% Pass on Reading SOL – SWD students
•	% Pass on Math SOL – SWD students

1.2.3 On-Time Graduation Rates: 
•	% On-time graduation rate—Students with Disabilities

1.3.5 Participation in Algebra 1 by end of Grade 8:
•	Students with Disabilities

1.4.1 % of youth who are no longer in secondary school, had IEPs in effect at the time they left school, and were:
•	Enrolled in higher education within one year of leaving high school.
•	Enrolled in higher education or competitively employed within one year of leaving high school.
•	Enrolled in higher education or in some other post-secondary education or training program; or competitively employed or in some other employment within one year of leaving school.

1.6.1 % of students who participate in a quality early childhood education program (based upon analysis of kindergarten registration forms).












	
2.2 School Engagement – ACPS will create an atmosphere of mutual trust and respect to ensure effective communication in schools, enhanced engagement with families and culturally responsive relationships.

3.2 Collaborative Instructional Achievement – ACPS will nurture a school culture in which professionals collaborate closely to share knowledge, skills and best practices aimed at improving student achievement.









1. Introduction and Project Description                      
The Office of Specialized Instruction’s work is focused upon improved outcomes for students with disabilities in ACPS. The annual performance targets are based upon Key Performance Indicators (KPIs) within the ACPS 2020 Strategic Plan and Virginia Department of Education Performance Indicators. 
The goal of the Office of Specialized Instruction is to collaborate with families, schools and the community to ensure that all students with disabilities receive an appropriate individualized education, preparing them to be educated and engaged citizens. The priority focus of this office is to provide a full continuum of services for students with disabilities from pre-kindergarten through high school that will allow students to make progress on IEP goals as well as access and progress in the general education curriculum.
Data Analysis

	1
	Indicator 1: Percent of Students with Disabilities Graduating with a Standard or Advanced Studies Diploma

	2
	Indicator 3C: Performance of Students with Disabilities on Statewide Assessments (English/Reading and Math)

	3
	Indicator 5A: Students included in regular classroom 80% or more of the day

	4
	Indicator 7: Preschool Outcomes

	5
	Indicator 8: Parent Survey 

	6
	Indicator 14: Post Secondary Outcomes


Desired Results

	1
	56% or more students with disabilities graduating with a standard or advanced studies diploma

	2
	50% or more students with disabilities demonstrating proficiency in performance on Statewide Assessments in English/reading 

	3
	50% or more students with disabilities demonstrating proficiency in performance on Statewide Assessments in math

	4
	80% of students with disabilities included in the regular classroom 80% or more of the day

	5
	Meet state targets for all areas of early childhood special education (ECSE)/preschool outcomes

	6
	Increase by 5% of students with disabilities who are competitively employed or enrolled in higher education within one year of leaving high school



Deliverables 

	1
	Professional Development Programs

	2
	Coaching and Modeling Plans

	3
	Progress Monitoring Tools

	4
	Data Analysis Reports

	5
	Intervention Programs for Reading and Math

	6
	Integrated Therapy

	7
	Career and Transition Services

	8
	Evidence based Practices in City Wide Classes



Project Organization
	Role
	Description
	Assignment

	Sponsor           (member of Executive Staff)
	Has ultimate authority over and is responsible for a project and/or a program, its scope and deliverables.
	Terri Mozingo, Ed.D.

	Project Manager
	Develops and maintains project plan and project schedules, executes project reviews, tracks and disposes of issues and change requests, manages the budget, and is responsible for overall quality of the deliverables.
	
Theresa Werner, M.Ed., JD

	Project Team
	Is responsible for performing the activities necessary for implementation of the project.  
	Michele Hopkins, Ph.D.
Lora D’Adamo
Program Coordinators
Instructional Specialists
Autism and Behavior Support Team
Related Service Providers

	Key Stakeholders
	Provides expert understanding of their organization, and represents area for which the project is intended to support/serve.
	School-based Administrators
ECSE-12 Special Education Teachers
General Education Teachers 
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Project Scope and Schedule Summary
The table below is to be used for all PMOC projects as follows:
Step I – Project Plan (see table 1 below)
Step II –Monthly Status Report (see table 2 below)
Alexandria City Public Schools: Department of Curriculum and Instruction
Name of the Project 
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	9-30-2016

	Project Schedule/Status Report

	[bookmark: _Hlk114651168]Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person(s)
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	1.0
	Co-Teaching

	1.1
	In collaboration with Dr. Marilyn Friend, consultant, develop and conduct co-teaching cadres at each level of instruction; elementary, middle and high school 
	Lora D’Adamo; Instructional Specialist Team

	8/31/2016
	6/15/2017
	
	

	1.2
	Develop and conduct professional development for school-based co-teaching teams related to topics of co-teaching
	Instructional Specialists

	8/31/2016
	6/15/2017
	
	

	1.3
	Provide regular coaching and modeling of co-teaching practices 
	Instructional Specialists
	11/1/2016
	6/15/2017
	
	

	1.4
	Develop and disseminate co-teaching walk-through document for administrators


	Lora D’Adamo; Instructional Specialists

	11/1/2016
	12/15/2016
	
	

	1.5
	Conduct walk-throughs  with administrators to monitor implementation of co-teaching practices
 
	Lora D’Adamo; Instructional Specialists

	1/9/2017
	6/15/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items #1.1-1.5 are implemented. These components of the Project Plan will serve as a mechanism for updating the School Board, ACPS leadership and SEAC as to the status of each action step and related deliverables.
	
	
	


Table 1
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	9-30-2016

	Project Schedule/Status Report

	Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	2.0
	Specially Designed Instruction (SDI)

	2.1
	In collaboration with Dr. Marilyn Friend, consultant, develop and conduct professional development for special education teachers on specially designed instruction 
	Lora D’Adamo; Instructional Specialists
	8/31/2016
	3/30/2017
	
	

	2.2
	Provide targeted assistance to teams of co-teachers in developing lesson plans incorporating SDI strategies
	Instructional Specialists
	12/1/2016
	6/15/2017
	
	

	2.3
	Provide special education teachers coaching and modeling of best practices in SDI while co-teaching
	Instructional Specialists
	11/1/2016
	6/15/2017
	
	

	2.4
	In collaboration with the Center for Applied Special Technology (CAST), provide professional development in developing lessons using the  theory and principals of Universal Design for Learning (UDL) 
	Instructional Specialists
	11/7/2016
	5/30/2017
	
	

	2.5
	Provide embedded consultation and training in the use of assistive technology to increase students with disabilities’ access to the general curriculum
	Instructional Specialists
	10/6/2016
	6/15/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items #2.1-2.5 are implemented. These components of the Project Plan will serve as a mechanism for updating the School Board, ACPS leadership and SEAC as to the status of each action step and related deliverables.
	
	
	


Table 2
	
	9-30-2016

	Project Schedule/Status Report

	Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	3.0
	Interventions for Tier 2 and Tier 3 SWD

	3.1
	Provide professional development regarding implementing specific math and reading interventions with fidelity
	Theresa Werner, Lora D’Adamo, Instructional Specialists
	8/31/2016
	11/7/2016
	
	

	3.2
	Develop guidelines and provide training for special education teachers to aid in determining appropriate interventions addressing specific student skill deficits
	Instructional Specialists
	9/6/2016
	9/30/2016
	
	

	3.3
	Provide professional development and assistance related to analysis of student data for the purpose of making tier 2 and 3 intervention decisions
	Instructional Specialists
	10/6/2016
	11/17/2016
	
	

	3.4
	Monitor fidelity of implementation of math and reading interventions for tier 2 and tier 3 students with disabilities

	Theresa Werner, Lora D’Adamo, Instructional Specialists
	10/17/2016
	5/30/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items #3.1-3.4 are implemented. These components of the Project Plan will serve as a mechanism for updating the School Board, ACPS leadership and SEAC as to the status of each action step and related deliverables.
	
	
	


Table 3
	Project Schedule/Status Report

	Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	4.0
	Data Collection and Analysis

	4.1
	Develop and provide professional development regarding analyzing data from the SDBQ SOL report
	Lora D’Adamo, Instructional Specialists
	10/6/2016
	11/10/2016
	
	

	4.2
	Develop and provide professional development on collecting and analyzing data using AimsWeb as a progress monitoring tool
	Lora D’Adamo, Instructional Specialists
	11/1/2016
	12/21/2016
	
	

	4.3
	Use of specific data meeting protocol to review student performance data (including AimsWeb, SOL results, PALS, SRI, TTM screening tool,  reading and math interventions data, etc.) to make informed decisions regarding instruction
	Lora D’Adamo, Instructional Specialists
	10/17/2016
	5/30/2017
	
	

	4.4
	Monitor the convening of and participate in regularly scheduled school-based data review meetings: Tier 1 – quarterly; Tier 2 – Monthly; Tier 3 – Bi-Weekly
	Terry Werner, Lora D’Adamo, Instructional Specialists
	10/17/2016
	6/15/2017
	
	

	4.5
	Training in and monitoring the use of student specific data to develop appropriate IEP present levels of performance, SMART annual goals and to propose appropriate supports and services based on identified needs
	Lora D’Adamo, Instructional Specialists
	10/17/2016
	6/15/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items #4.1-4.5 are implemented. These components of the Project Plan will serve as a mechanism for updating the School Board, ACPS leadership and SEAC as to the status of each action step and related deliverables.
	
	
	


Table 4

	Project Schedule/Status Report

	Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	5.0
	Parent Engagement

	5.1
	Develop a communication plan which will enable parents to access information regarding special education services in ACPS through a variety of online forums
	Terry Werner; PRC Staff
	9/6/2016
	6/15/2017
	
	

	5.2
	Develop a process to enhance parent-to-parent communication and provide parent-to-parent support 
	PRC Staff
	9/6/2016
	6/15/2017
	
	

	5.3
	Conduct parent information workshops on select topics related to students with disabilities
	PRC Staff
	9/6/2016
	6/15/2017
	
	

	5.4
	Conduct information sessions and provide individual assistance to parents 
	PRC Staff
	9/6/2016
	6/15/2017
	
	

	5.5
	Develop and train parents in strategies that promote positive outcomes for students and parent satisfaction upon the conclusion of an annual IEP meeting 
	PRC Staff
	9/6/2016
	6/15/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items # 5.1-5.5 are implemented. These components of the Project Plan will serve as a mechanism for updating the School Board, ACPS leadership and SEAC as to the status of each action step and related deliverables.
	
	
	


Table 5

	Project Schedule/Status Report

	Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	6.0
	Integrated Therapy 

	6.1
	Increase integration of OT and PT services, when appropriate, into general education environment
	Michele Hopkins; OT and PT Staff
	9/6/2016
	6/15/2017
	
	

	6.2
	Provide OTs and PTs with professional development opportunities regarding implementation of integrated therapy, strategies and techniques 
	Michele Hopkins
	9/6/2016
	6/15/2017
	
	

	6.3
	OTs and PTs will develop a professional learning plan directed towards collaboration, identification, and service delivery utilizing integrated therapy for a targeted student
	Michele Hopkins; OT and PT Staff
	9/6/2016
	6/15/2017
	
	

	6.4
	Provide regular coaching and modeling of integrated therapy practices in collaboration with VCU faculty
	Michele Hopkins
	9/6/2016
	6/15/2017
	
	

	6.5
	Provide speech language pathologists with professional development regarding implementation of integrated therapy through a series of webinars and small group PLC
	Michele Hopkins; Lori Carroza
	9/6/2016
	6/15/2017
	
	

	6.6
	In collaboration with two general education teachers, the SLP will provide multiple integrated therapy sessions with small group in a general education classroom setting 
	Michele Hopkins; Lori Carroza
	9/6/2016
	6/15/2017
	
	

	6.7 
	In collaboration with two general education teachers, the SLP will provide multiple integrated therapy sessions with large group in a general education classroom setting 
	Michele Hopkins; Lori Carroza
	9/6/2016
	6/15/2017
	
	

	6.8
	Speech language pathologist will engage in collaborative post integrated therapy session feedback discussions. A log documenting discussions,  outcomes and decisions will be kept by each SLP
	Michele Hopkins; Lori Carroza
	9/6/2016
	6/15/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items #6.1-6.8 are implemented. These components of the Project Plan will serve as a mechanism for updating the School Board, ACPS leadership and SEAC as to the status of each action step and related deliverables.
	
	
	


Table 6











	Project Schedule/Status Report

	Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	7.0
	Career and Transition Services

	7.1
	Develop a rubric and provide professional development for special education secondary teachers regarding appropriate IEP transition goals and services
	Michele Hopkins
	9/6/2016
	6/15/2017
	
	

	7.2
	Provide coaching and feedback to teachers on transition goal development
	Michele Hopkins
	9/6/2016
	6/15/2017
	
	

	7.3
	Monitor compliance of IEP transition goals and services
	Michele Hopkins
	9/6/2016
	6/15/2017
	
	

	7.4
	Through coaching and modeling, provide targeted assistance to special education teachers and paraprofessionals implementing the Career Preparation and Life Skills curriculum
	Michele Hopkins; Career and Transition Staff
	9/6/2016
	6/15/2017
	
	

	7.5
	Through home/school process develop strategies and implement methods for students to develop self-determination skills
	Michele Hopkins; Career and Transition Staff
	9/6/2016
	6/15/2017
	
	

	7.6
	Expand opportunities to work collaboratively with school and community leaders to develop job opportunities for students with disabilities
	Michele Hopkins; Career and Transition Staff
	9/6/2016
	6/15/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items 7.1-7.6 are implemented. These components of the Project Plan will serve as a mechanism for updating the status of each action step and related deliverables.
	
	
	


Table 7
	Project Schedule/Status Report

	Specialized Instruction
	Submitted by: Theresa Werner

	Item #
	Deliverable(s) and Action Steps
	Responsible Person
	Start Date
	Projected End   Date
	Status
(%complete)
	Actual Completion Date

	8.0
	Evidence based practices in city-wide classes

	8.1
	Provide professional development for special education teachers of city-wide classes regarding data collection and progress monitoring to include: reliability, accuracy, developing data collection tools and schedules
	Lora D’Adamo, Jane Richardson, Erin Stone and Autism and Behavior Services Team
	10/17/2016
	3/15/2017
	
	

	8.2
	Provide professional development for special education teachers of city-wide classes regarding coaching paraprofessionals to support instructional and behavioral practices across settings
	Lora D’Adamo, Jane Richardson, Erin Stone and Autism and Behavior Services Team
	11/28/2016
	2/15/2017
	
	

	8.3
	Provide modeling, feedback and coaching of evidence based practices for skill acquisition to special education teachers and paraprofessionals of city-wide classes, i.e. intensive teaching models, fading/prompting, errorless teaching, shaping and teaching replacement behaviors, etc. 
	Lora D’Adamo, Jane Richardson, Erin Stone and Autism and Behavior Services Team
	9/6/2016
	6/15/2017
	
	

	

	Action Step #
	Issue(s)
	Date Presented
	Resolution
	Date Resolved

	
	TBD as Items #8.1.-8.3 are implemented. These components of the Project Plan will serve as a mechanism for updating the School Board, ACPS leadership and SEAC as to the status of each action step and related deliverables.
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[bookmark: _Toc506531327]Project Risks, Dependencies, and Assumptions
Identify project risks, dependencies and/or efforts that are related to, that affect, or may be affected by, the project being planned.  Also, identify any assumptions that could significantly affect the project depending on their outcome.  Indicate a Degree of Impact of “High”, “Medium” or “Low”.  (Examples: staff availability, another project that must be done prior to launch, etc.)
	Risk/Dependency/Assumption (brief description)
	Degree of Impact

	Attendance at PD Offerings
	HIGH

	Implementation Support from school-based administrators
	HIGH

	Funding to support purchase of resources for PD and follow-up
	Medium

	Consultant’s Schedule / Availability
	Medium

	Availability of School-based staff to participate in data meetings, etc.
	Medium
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Communication Plan

Alexandria City Public Schools
Office of Specialized Instruction
Project Communication Plan
(Use the table below to record the project communications plan; what needs to be communicated, when, and to whom.)

	Audience
	Key Message
	Desired Outcome
	Date to Issue Communication
	Method of Communication
	Person Responsible for the Communication
	Status

	
ACPS Leadership
	
Outline focus of work for 2016-2017 plan
	
Understanding of priorities 
	
August 3rd and 4th
	
Presentation at Leadership Conference
	
Theresa Werner
Lora D’Adamo
	

Complete

	
Teachers
	
Outline focus of work for 2016-2017
	
Understanding priorities
	
August 31, 2016
	
Presentation and Breakout sessions
	
Theresa Werner
	
Complete

	
Parents
	
Outline focus of work for 2016-2017 plan
	
Understanding of priorities
	
SEAC Meeting October 2016
	
Presentation
	
Terri Mozingo
Theresa Werner
	
Pending
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