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Essential Questions 

 

1. What is the impetus for changing the CIP Quarterly 
Report?  

2. What are the significant changes to the CIP 
Quarterly Report?  

3. How will the new format provide greater clarity in 
understanding the CIP? 
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ACPS 2020 Strategic Plan Goals 

• Goal 1 – Academic Excellence and 
Educational Equity: Every student will be 
academically successful and prepared for life, 
work, and college.  

• Goal 2 – Family and Community 
Engagement: ACPS will partner with families 
and the community in the education of 
Alexandria’s youth.  

• Goal 3 – An Exemplary Staff: ACPS will 
recruit, develop, support, and retain a staff that 
meets the needs of every student.  

• Goal 4 – Facilities and the Learning 
Environment: ACPS will provide optimal 
and equitable learning environments.  

• Goal 5 – Health and Wellness: ACPS will 
promote efforts to enable students to be 
healthy and ready to learn.  

• Goal 6 – Effective and Efficient Operations: 
ACPS will be efficient, effective, and 
transparent in its business operations. 
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Impetus for Change 

 

1. Better alignment with Alexandria City CIP Quarterly Report. 

 

2. Greater detail about all CIP projects. 

 

3. Greater clarity and transparency into fiscal expenditures and 
timelines related to the CIP. 
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Type Of Change: Format 
• Cover Sheet and quarterly report graphics are consistent with the 

Financial Services Budget Book graphics for continuity 
• All Financial Tables have consistent headings 
• Projects are in alphabetical order for ease of use (not in order of “importance or project visibility”) 

*All numbers provided in picture(s) above are examples and may not 
reflect actual current totals* 
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Type of Change: Content 
ACPS Quarterly CIP Report content now aligns with City CIP Quarterly Report content  
 
1. Utilize a “Status Review Table” to quickly reference active projects vs closeout  
2. Narrate all projects with a Budget Allocation or Expenditures  
3. Add a “Highlights” section to quickly reference key projects without the need to dig 

into the detailed description   

 
1 

2 

3 

Q3 Project Status Number of Projects

Initiation 75

Planning/Design 15

Implementation 15

Pending Close-Out 29

Close - Out 16

Grand Total 150

*All numbers provided in picture(s) above are examples and do not reflect 
actual current totals* 
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Type of Change: Content 
• Highlights successes by explaining change in expenditure total from previous quarter 
 
• Highlights the largest expenditures through the current quarter 
 
• Helps quickly illustrate the amount of funding remaining and how it will be spent 

 

*All numbers provided in picture(s) above are examples and do not reflect 
actual current totals* 

*EXAMPLE ONLY 
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Understanding the CIP  

• The ACPS CIP Quarterly Report now has elements that align with the City 
CIP Quarterly Report (One of our good faith efforts to bridge the gap 
between ACPS and the City) 

 
 

• FORMAT CHANGES provide a consistent visual message from ACPS 
Finance and Facilities to the Board 

 
 
• CONTENT CHANGES highlight successes and provide CLARITY AND 

TRANSPARENCY of CIP work (Highlights, Summaries, Bullets, Reporting on 
unexpended budget line items all help achieve these goals)    
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Questions and Discussion 
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