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Essential Questions

1. What is the impetus for changing the CIP Quarterly
Report?

2. What are the significant changes to the CIP
Quarterly Report?

3. How will the new format provide greater clarity in
understanding the CIP?
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ACPS 2020 Strategic Plan Goals

* Goal 1 - Academic Excellence and
Educational Equity: Every student will be _
academically successful and prepared for life, Academic Excellence/
work, and college. Educational Equity

* Goal 2 - Family and Community i’?\
Engagement: ACPS will partner with families (L}
and the community in the education of
Alexandria’s youth.

* Goal 3 - An Exemplary Staff: ACPS will

recruit, develop, support, and retain a staff that
meets the needs of every student.

* Goal 4 - Facilities and the Learning
Environment: ACPS will provide optimal
and equitable learning environments.

. Goal 5 - Health and Wellness: ACPS will

Alexandria City Public Schools
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Every Student Succeeds

N
promote efforts to enable students to be r ﬁ) @
healthy and ready to learn. N
*  Goal 6 - Effective and Efficient Operations: Facilities & Learning An Exemplary Staff
ACPS will be efficient, effective, and Environment

transparent in its business operations.

www.acps.k12.va.us
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Impetus for Change

1. Better alignment with Alexandria City CIP Quarterly Report.

2. Greater detail about all CIP projects.

3. Greater clarity and transparency into fiscal expenditures and
timelines related to the CIP.
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Type Of Change: Format

——=e Cover Sheet and quarterly report graphics are consistent with the
Financial Services Budget Book graphics for continuity

== All Financial Tables have consistent headings

—==+ Projects are in alphabetical order for ease of USEe (not in order of “mportance or project visibitty”)

Table 1: CIP Financial Status through March 31, 2017
Toal gt
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*All numbers provided in picture(s) above are examples and may not
reflect actual current totals*
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Type of Change: Content

ACPS Quarterly CIP Report content now aligns with City CIP Quarterly Report content

1. Utilize a “Status Review Table” to quickly reference active projects vs closeout
2. Narrate all projects with a Budget Allocation or Expenditures
3. Add a “Highlights” section to quickly reference key projects without the need to dig

into the detailed description

1 —————>|Q3 Project Status | Number of Projects
Initiation 75
Planning/Design 15
Implementation 15
Pending Close-Out 29
Close - Out 16
Grand Total 150

GEORGE WASHINGTON, 6-8
Facility Maintenance: Building Envelope Repair (Status: Close out)

Designwork for this projectincluding work on stone panels, leaking seals around windows and brick
pointing on various facades reached 100% completion during the second quarter of FY2017.

Facility Maintenance: Roof Replacements (Status: Close Out)
Phase Il of this project was closed out during the second quarter FY 2017. b 2

Alexandria City Public Schools

*All numbers provided in picture(s) above are examples and do not reflect
actual current totals*

3 e Highlights from the FY 2017 Third Quarter ACPS CIP Status Report:

Change From Q2 to Q3:

Total Q2 Expenditures and/or Commitments =$ 6,000,000
Total Q3 Expenditures and/or Commitments =$ 8,500,000

Delta = +$2,500,000

ACPS System-wide Projects: A phase | roof replacementwas completed atLyles Crouch ES while
a phasell roof replacement was closed out at George Washington MS.

Capacity Projects: The four classroom modular addition project was closed out at Charles
Barrett ES with continued planning for future capacity projects. To accommaodate the special
needs of students, staff, and visitors with disabilities; constructionin support of the Americans
with Disabilities Act (ADA) upgrades to Francis Hammond MS reached substantial completion,
while prep-work for ADA upgrades at George Washington MS began.

Projects utilizing alternative funding sources: The Matthew Maury School Yard project, which
incorporates community partnership funding, is in process. The Francis Hammond walk-in
freezerprojectisalso in process and is grant funded.

New Construction - Patrick Henry: Pursuant to the acceptance of the Schematic Designs by the
School Board; the conceptual plans with Development Special Use Permit (DSUP) conditions
were unanimously approved by both the Planning Commission and the Alexandria City Council
during the second quarter. Project Managers, ACPS, and the City of Alexandria Design Review
Team worked with the Architectand Construction Manbgerto complete the Design
Development phase of the project and have advanced the Construction Documents as value
engineering discussions began. During this progression input continues to be gathered from
faculty, the PTA, Food Services, playground specialists and all stake holders to ensure optimal
design for construction.

www.acps.k12.va.us



Type of Change: Content

* Highlights successes by explaining change in expenditure total from previous quarter

* Highlights the largest expenditures through the current quarter

* Helps quickly illustrate the amount of funding remaining and how it will be spent

FINANCIAL SUMMARY *EXAMPLE ONLY
The Financial Summary through March 31, 2017 is as follows:

Alexandria City Public Schools

*All numbers provided in picture(s) above are examples and do not reflect

Total Expenditures through Q3 End = 58,000,000, up +52,500,000 from Q2
Outstanding Invoices as of Q3 End = 125,000, down -5100,000 from Q2
Open Purchase Ordersas of Q3 End = 53,000,000, up +5750,000 from Q2

The top three Expenditures and Commitments through Q3 end are:

# Procurementand design initiation efforts at Patrick Henry totaling $1M

# School Busesand Vehicles purchase totaling 5500K

# Playground revitalization efforts including pre-construction efforts at Matthew Maury
totaling 500K

The remaining Estimate to Complete totals 510,000,000

550 of the remaining 510M is scheduled for the design & construction of Patrick Henry
S4m of the remaining $10M is scheduled for the retrofit of West End Elementary

actual current totals*
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Alexan

Understanding the CIP

dria

The ACPS CIP Quarterly Report now has elements that align with the City
CIP Quarterly Report (One of our good faith efforts to bridge the gap
between ACPS and the City)

FORMAT CHANGES provide a consistent visual message from ACPS
Finance and Facilities to the Board

CONTENT CHANGES highlight successes and provide CLARITY AND
TRANSPARENCY of CIP work (Highlights, Summaries, Bullets, Reporting on
unexpended budget line items all help achieve these goals)

b T SIS www.acps.k12.va.us
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