MINUTES
SCHOOL BOARD WORK SESSION
ALEXANDRIA CITY SCHOOL BOARD

January 11, 2024 (6:30 p.m.)

ROLL CALL
THE FOLLOWING WERE PRESENT AT THE WORK SESSION:

BOARD MEMBERS: Meagan L. Alderton
Kelly Carmichael Booz (via Zoom)
Abdel-Rahman Elnoubi
Jacinta Greene
Christopher Harris
Tammy Ignacio
Michelle Rief
Ashley Simpson Baird

ALSO IN ATTENDANCE: Dr. Melanie Kay-Wyatt, Susan Neilson, Kathy Burcher, Dominic Turner

Call the Work Session to Order
Chair Rief called the Work Session to order at 6:37 p.m.

Discussion Topics

1. Legislative Update
Ms. Kathy Burcher, Legislative Consultant from Advantus Strategies, reviewed the governor’s
proposed budget highlights and the impact on ACPS.

2. FY 2025 Combined Funds Budget Work Session #1
Mr. Dominic Turner, Chief Financial Officer, presented a summary on the FY 2025 Combined

Funds Budget, which included information on compensation, employee benefits, salary
enhancements, recruitment and retention incentives, and SEAL support positions.
Adjournment

The Work Session ended at 8:57 p.m.

Dr. Michelle Rief, Chair Clerk/Deputy Clerk

These minutes were adopted at the DATE School Board Meeting.



