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       Date:   April 26, 2018      
     
       For ACTION:    
  
       For INFORMATION:    X  
 
       Board Agenda:  Yes     X 
                                                                                                              No        
 
 
FROM: Erika Gulick, Facilities Planner/GIS Specialist   
              
THROUGH: Lois F. Berlin, Ed.D., Interim Superintendent of Schools 
  Mignon Anthony, Chief Operating Officer 
   
TO:    The Honorable Ramee A. Gentry, Chair, and Members of the Alexandria  
  City School Board  
 
TOPIC:   Long Range Educational Facilities Plan: Phase II 
 
BACKGROUND:   The LREFP reviews current capacity, projected growth and the 
effectiveness of current facilities in meeting the need throughout ACPS.  The first phase 
of the LREFP, which determined needs and potential solutions for the elementary and 
middle school levels, was finalized in the summer of 2015 and adopted and endorsed by 
the School Board and City Council, respectively.  ACPS and the City of Alexandria intend 
to go through a similar process with the School Board and City Council this spring to 
adopt the second phase of the LREFP beginning with this presentation to the School 
Board.  
 
SUMMARY:  The Long Range Educational Facilities Plan (LREFP) Work Group recently 
made final recommendations to address high school and pre-K capacity through its 
completion of the second phase of the LREFP.  The LREFP Work Group began meeting 
in January 2017 and finalized its recommendations to address pre-K and high school 
capacity needs in February 2018. The Work Group’s recommendations were divided into 
4 categories: 

1. Required Planning: Includes assessments that should be conducted 

2. Short Term: Details capacity/educational adequacy solutions that should be 
pursued in the 0-5 year time frame 

3. Intermediate: Details capacity/educational adequacy solutions that should be 
pursued in the 6-10 year time frame 

4. Long-Term: Details capacity/educational adequacy solutions that should be 
pursued in the 11-30 year time frame 

The final addendums and results of a city-wide survey about the LREFP 
recommendations are included in the attachments. 

 

RECOMMENDATION:  The Superintendent recommends that the School Board review 
the presentation and attachments.   
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CONTACT PERSON:  Erika Gulick, 703-619-8298 
 
ATTACHMENTS:   Attachment 1 – LREFP Phase II Presentation 
   Attachment 2 – Final Draft Addendums 
   Attachment 3 – AlexEngage Survey Results 
 


