Proposed New Organization

Office of the School Board

Office of Superintendent

Office of Chief of Staff

Department of Technology
Services

Department of School and
Community Relations

Department of Financial

Services

Department of Accountability
and Research

Department of Teaching,
Learning and Leadership

Department of Student

Services and Equity



Office of Chief of Staff

Office of Chief of Staff

Chief of Staff

Department of
Facilities and Operations
Executive Director of Facilities and Operations

Office of Nutritional Services
Director of School Nutritional Services

Office of Maintenance and Custodial
Services

Director of Maintenance and Custodial
Services

Office of Educational Facilities
Director of Educational Facilites

Office of Safety and Security
Services
Director of Safety and Security Services

Office of Pupil Transportation and
Fleet Management

Director of Pupil Transportation and Fleet
Manhagement

Office of Capital Planning and
Design
Director of Capital Planning and Design

Department of Human Resources
Executive Director of Human Resources

Office of Employee
Engagement and Relations

Director of Employee Engagement
and Relations

Office of
Compensation and Benefits
Director of Compensation and Benefits

Office of
Recruitment and Retention
Director of Recruitment and Retention



Department of School and Community Relations

Department of School and
Community Relations

Chief of School and Community Relations

Office of Community Partnerships . -
and Engagement Office of Communications

Executive Director of Communications

Executive Director of Community Partnerships
and Engagement




Department of Student Services and Equity

Department of Student Services
and Equity
Chief of Student Services and Equity

Office of Equity and
Alternative Programs

Office of Office of Student Services

,Stuc_’ent Support Teams Executive Director of Student Services . . .
Executive Director of Student Support Teams Executive Director of Equity and
Alternative Programs




Department of Teaching, Learning and Leadership

Department of Teaching, Learning
and Leadership

Chief of Teaching, Learning, and Leadership

Office of English Learner Services Office of Instructional Support
Executive Director of English Learner Services Executive Director of Instructional Support

Office of Specialized Instruction Office of School Leadership
Executive Director of Specialized Instruction Executive Director of School Leadership

Office of School Improvement
Executive Director of School Improvement




