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Essential Questions

What constitutes the CIP?

What progress was made in the 3rd quarter of FY22? 

What funds are remaining at the end of FY22?

What progress is anticipated in the 4th quarter of FY22?
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What Comprises the CIP?
The CIP Funds:
• Capacity and non-capacity facility 

projects, renovations and 
improvements

• Fleet replacement for 
transportation (buses and 
vehicles)

• Technology infrastructure
• Textbooks

Projects Transportation

Textbooks Technology
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FY22 3rd Quarter Spending Progress
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Available Project Balance

*Roll over budgets will increase for the next few 
quarters as prior fiscal year allocations are added 
and reconciled.  In Quarter 3, Mount Vernon and 
the High School Project have increased.
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Capacity Project Update

• In Q3: ACPS awarded GMP 1 and GMP 1B to Gilbane. Design progress continued and 
Gilbane prepared for mobilization.

• Anticipated in Q4: Gilbane will mobilize on site, develop temporary parking and 
begin earthwork on the east end of the site.

The High School Project

• In Q3: Construction continued onsite with concrete pours of the garage and utility 
work in the right of way.

• Anticipated in Q4: Steel work is expected to begin in Q4. Skanska will be working on 
the mock-up for City approval.

Douglas MacArthur

• In Q3: ACPS finalized its purchase of 1703 N Beauregard. Staff worked on the RFP for 
Architectural and Engineering (A&E) Services.

• Anticipated In Q4: ACPS will conduct the procurement for A&E Services.
1703 N. Beauregard 
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Non-Capacity Projects: Mount Vernon Library 
Renovation

• Modernization of 
library

• New bookshelves 
and furniture

• New finishes

• Addition of artistic 
pieces

Redesign Rendering
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Non-Capacity Projects: ACHS, FTD Parking Garages

• Routing and sealing 
cracks

• Removing 
deteriorated 
concrete, patching

• Replacing cast-in-
place control joint 
toppings

• Shoring bearing 
elements, patching, 
replacing sealants
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Non-Capacity Projects: HVAC Renovations/Upgrades

Various school 
renovations including 
AHUs, boilers, fan-coil 
units, RTUs, etc. 
including Charles 
Barrett, Cora Kelly, 
Francis C. Hammond, 
George Washington, 
Samuel Tucker and 
William Ramsay
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Non-Capacity Projects: James Polk Library 
Updates

New mobile bookshelves / tables, new flooring, new built-in bookshelves

10



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Ongoing and Upcoming Projects

Systemwide-
Playground 
Condition 

Assessments

George 
Washington-
Sports Field 
Renovation

James Polk-
Kindergarten 

Wing 
Countertops and 

Sinks

William Ramsay-
Kitchen/Cafeteria 

Renovation
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Information Sharing: CIP Investments by Facility

Stakeholders (parents, community, students, staff, etc.) can learn more 
about capital investments for their facility in the following ways:

Monthly CIP Newsletter: Provides 
snapshot of ongoing capacity and 
non-capacity projects

Quarterly CIP Reports:
Presentation and full report 
regarding capital investments (CIP 
projects by quarter) for a fiscal year

Annual CIP Budget Process: 
Proposed 10-year CIP plans are 
shared as part of budget 
development process

Webpage: As the new ACPS website 
is launched, there will be more 
efficient ways to find project and 
maintenance information per 
location
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Summary

The School 
Board’s CIP 
will reflect:

The use of data to drive priorities and 
expenditures

Innovative approaches to advance CIP 
projects and save taxpayer dollars 

An aggressive timeline and project 
planning process to address aging 

facilities, educational adequacy and 
capacity
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Questions?

Michelle Rief
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