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Essential Questions
1. What are the updates from the High School Project Team since 

March?

2. What progress has been made with the Industry Advisory Boards 
and what type of resources they can offer?

3. What are the critical decisions to stay on track? 

4. What are the next steps for the Educational Design Team regarding 
programming?
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Agenda

• Welcome Back

• Community Builder

• Project update since March

– Two Group Discussions 

• What are our next steps
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Community Builder
• What are the two things that have kept you sane during this 

pandemic?

• What is the one song, or two, that no matter how many times 
you have heard it you always sing along or turn up the 
volume?
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Timeline - Curriculum and Instruction

✔School 
Board  
Decision

October 2019 to July 2020 August 2020 – December 2021                                                   January 2022 – September 2024

Fall 2019 – Spring 
2020:
✔ High Level 

Designing
✔ IAB Chairs Kick-off
✔ Site Visits/Key 

Takeaways

PLANNING DESIGNING IMPLEMENTATION

SY
2024

Summer 2020 Onwards:
• Refine Educational Program and Curriculum
✓ Full IAB Kick-off
• Continue Virtual Site Visits
• Begin Culture Change/Change Management 

Initiatives
• Draft Strategic Educational Redesign Plan
• Detail Classroom Spaces and Uses  December 2021:

• Deliver Final Strategic 
Educational Redesign Plan





Industry Advisory Boards

EDT

Education and 
Human Services

STEM

The Arts 

Business and Government 
Jennifer Ferrara 

Vice President 
Business and Professional Banking, 

M&T Bank

Thomas James
Deputy Regional Commissioner

U.S. General Services 
Administration

Mario Rossero
Executive Director;

The National Art Education 
Association 

Daniel Mekibib
Director
Alexandria Workforce Development 
Center
City of Alexandria 

David Baker
Assistant Director 
Government Community Affairs
Virginia Tech

Megan Wallace
Industry Partnerships
Virginia Tech 
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Industry Advisory Boards Update
March 10 Member Orientation

IABs have their Scope of Work and are creating strategies for their 
2020-2021 Action Plan

Meetings

- All four IABs held their July meetings
- ACPS/IAB Chairs Quarterly meeting will be held next month

Prioritizing IAB Scope of Work

What are the tools and resources being used by businesses/ 
organizations during the COVID-19 pandemic that can assist ACPS with 
reimagining teaching and learning?



www.acps.k12.va.us 9

IAB’s List of Potential Resources
• Existing programs/partnerships in their 

organizations:
⮚ Work-Based Learning (WBL) -

Internships, COOPS, Apprenticeships, 
Mentoring etc...

⮚ Scholarships
⮚ Donations
⮚ Grants
⮚ Awards
⮚ Specific Project Sponsorships
⮚ Teacher Professional Development
⮚ Mentoring support for students

• Potential resources/opportunities in 
their professional networkLink:

Resource Collection Document

https://docs.google.com/spreadsheets/d/1IBQ2oPfqDa841KSVGGHRDJ8BPI3pDBW83wvFpYlZbaE/edit?usp=sharing
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Group Discussion
Breakout Rooms  - 5 Minutes 
Debrief - 5 Minutes 
IAB Resources for Teacher Professional Development 

● Based on your understanding of the IABs how do you think they can 
support teacher professional development?

● What resources and/ or strategies do you believe the IABs could provide 
to connect their professional network with our work?
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Educational Research Panel

• Consider flexible scheduling.
• Create smaller learning communities where 

students feel they are known.
• Ensure all students have one person they know 

and can go to. 
• Create interdisciplinary teams of teachers to 

build bridges across campuses.
• Create a shared experience to develop a new 

sense of identity.
• Ensure all high school seniors take minimum 

one CTE course and one college level course.
• Offer core courses in Spanish. 

Panel Recommendations 

• Create smaller learning communities that 
are connected.

• Increase project-based learning and work 
experiences to advance student learning.

• Explore innovative programming to 
emphasize school culture and community.   

• Continue research including site visits to 
inform educational programming.

• Provide students with a sense of 
connectedness to the school.

• Promote equity across the connected 
network.

EDT Key Takeaways
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Emerging Programming Ideas

Confirming School 
Board Priorities

Using Education 
Experts  

Recommendations 
and Observations

Expanding 
STEM/STEAM and 

CTE

Enhancing Project 
Based Learning

Minnie Howard Campus

Project 
Based 

Learning

STEM/ 
STEAM

Career and 
Technology 
Education

All T.C. Williams High School students will have access to courses on both campuses!
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Breakout Session
Breakout Room  - 10 Minutes 
Debrief - 5 Minutes 
Looking back at the panelists’ recommendations answer the 
following:

• Do we still agree with the recommendations?
• What do we need to know to follow up on the recommendations? 
• How should we prioritize the recommendations?   
• Are there certain topics you are really interested in participating?
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Educational Programming & Site Development
Equity is centered in all our decisions!!
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EDT Next Steps Timeline
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Superintendent School Board

Cindy Anderson, Chair
Veronica Nolan, Vice Chair

Meagan L. Alderton
Ramee A. Gentry
Jacinta Greene
Margaret Lorber

Michelle Rief
Christopher A. Suarez
Heather Thornton

Dr. Gregory C. Hutchings, Jr.
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Thank You
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